
 

 

 
 

National Board Meeting Minutes 

 
Place: 

 

Lakeview Golf Resort And 

Spa 

Morgantown, West Virginia 

 

Date &Time 

 

April 8, 2017 

8:00 am 

 

Present: Name 

Larry E. Ridlen, PE 

Greg T. Dutton, PE 

Richard N. Cochrane, PE 

Robert A. Hochevar, PE 

Charles L. Flowe, PE 

Shirley A. Stuttler  

Michael D. Hurtt, PE 

Brian A. Krul, PE 

Donato DiZuzio, PE 

Leigh B. Lilla 

 

Stan A. Harris, PE 

 

Frank J. Bronzo, PE 

 

David A. Greenwood, PE 

Roger B. Carriker, PE 

Perry M. Schweiss, PE 

Matheu J. Carter, PE 

Office 

President 

First Vice-President 

Second Vice-President 

Immediate Past President 

Secretary 

President’s Assistant 

Northeast Region Director 

Northeast Region Director 

Northeast Region Director 

Southeast and Rocky Mountain 

Region Director 

Great Lakes and North Central 

Regions Director  

Great Lakes and North Central 

Regions Director  

Mid-Atlantic Region Director 

Mid-Atlantic Region Director 

Past National President 

Student Member and Professional 

Development Committee Chair 

 

Absent: P. Frank O’Hare, PE 

Brad S. Winkler, PE 

 

 

Treasurer 

Southeast and Rocky Mountain 

Region Director 

 

Note: Actions of the National Board are highlighted in yellow. 

Assignments or actions pending are highlighted in green. 
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I. Welcome and Roll Call – Larry E. Ridlen, PE 

Ridlen welcomed everyone to Morgantown.  Ridlen thanked Hochevar and Winkler 

for their service to ASHE. 

II. Pledge of Allegiance and Prayer – Greg T. Dutton, PE 

III. Approval of Minutes – Charles L. Flowe, PE 

A. January 20, 2017 National Executive Committee Meeting 

Flowe made a motion that the minutes of the January 20, 2017 National 

Executive Committee Meeting be approved.  Harris seconded the motion and it 

was approved. 

B. January 21, 2017 National Board Meeting 

The Board deferred approval of the minutes until thoroughly reviewed. 
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IV. Secretary Report 

A. Following is the current ASHE Membership List by Region/Section as of 

April 2, 2017: 

 

Northeast Region   

Albany 103 

Altoona 194 

Central New York 49 

Clearfield 176 

Delaware Valley 375 

East Penn 101 

First State 142 

Franklin 134 

Harrisburg 349 

Long Island 45 

Mid-Allegheny 129 

New York Metro 162 

North Central New Jersey 170 

Northeast Penn 132 

Pittsburgh 573 

Southern New Jersey 97 

Southwest Penn 279 

Williamsport 128 

Subtotal 3338 

    

Mid-Atlantic Region   

Blue Ridge 76 

Carolina Piedmont 65 

Carolina Triangle 247 

Chesapeake 244 

Greater Hampton Roads 124 

N. Central West Virginia 37 

Old Dominion 95 

Potomac 239 

Subtotal 1127 

    

Southeast Region   

Central Florida 48 

Georgia 398 

Gold Coast 11 

Middle Tennessee 273 

Northeast Florida 188 

Tampa Bay 90 

Subtotal 1008 

    

Great Lakes Region   

Central Ohio 181 

Cuyahoga Valley 119 

Derby City 86 

Lake Erie 153 

Northwest Ohio 38 

Triko Valley 182 

Subtotal 759 

    

North Central Region   

Central Dacotah 123 

Subtotal 123 

    

Rocky Mountain Region   

Phoenix Sonoran 145 

Subtotal 145 

    

South Central Region   

Dallas-Fort Worth 81 

Subtotal 81 

   

At-Large Membership   

Domestic At-Large 12 

International At-Large 2 

Subtotal 14 

   

National Total 6595 

 

  

 

Total Membership ....................................................................6595 

 

This represents an increase of 217 members since the January 21, 2017 National 

Board Meeting. 
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2. Statistical Breakdown of the Membership 
 

Professional Status ..................................................................... 58% 

Government................................................................................ 13% 

Consultant .................................................................................. 69% 

Contractor .................................................................................... 5% 

Other .......................................................................................... 13% 

 

3. Following are the Sections with unpaid assessments for 2016-2017: 
 

 Dallas-Fort Worth 

4. Membership Awards: (The Smith and Hart Awards need Board Discussion) 

 

 Smith Award for the largest net numeric membership increase - New York Metro 

Section with a total increase of 75 members. 

 Hart Award for the largest percent membership increase - New York Metro 

Section with an 86% membership increase. 

 Conner Award for the best member retention goes to the Potomac with 26 new 

members and no drops. 

 Yeager Award for the best employment balance among new members goes to the 

Blue Ridge Section. 

Flowe made a motion to approve the award recommendations.  The motion was 

seconded by Greenwood and, after discussion, approved. 

V. Treasurer’s Report – P. Frank O’Hare, PE 

The Treasurer’s Report is Attachment #1.  Flowe made a motion to approve the Treasurer’s 

report.  The motion was seconded by Hochevar and approved. 

VI. Committee Motions and Recommendations 

A. Budget / Audit Committee 

Resolved:  Than the Expense Policy & General Information Guidelines for 

Board Members, dated July 20, 2015, will be modified as on the 

accompanying document (Attachment #2).  Hurtt seconded the motion.  After 

discussion the motion failed on a vote of 5 for and 8 against.  The Board 

recommended reworking the alcohol policy.  Cochrane recommended 
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dropping the policy.  Hurtt suggested calling the policy a guideline.  Cochrane 

will relook at the policy. 

B. Nominating Committee 

Finance Subcommittee 

Motion to accept the attached Proposed Revisions to the Robert E. 

Pearson/Person of the Year Award Guidelines dated 3/2/17 (Attachment 3).  

Flowe seconded the motion and it was approved. 

C. Student Chapter Committee 

Flowe made a motion that assessment be eliminated for student members.  

Harris seconded the motion and it was approved.  Lilla, Flowe, and Carter are 

to work with the Section Secretaries to develop guidelines. 

D. Executive Committee 

Following is a summary report of the actions taken at the Executive 

Committee Meeting yesterday: 

1. A motion to raise Lynnell Flowe’s and Shirley Stuttler’s salaries was 

approved.  The full Board will have the opportunity to review during 

the budget process. 

2. The Strategic plan will be updated during Greg’s term.  The last 

Strategic Plan update was a minor update of the plan.  The Board is to 

review the Strategic Plan prior to the June Board Meeting and see if a 

minor update is adequate or if it needs a total revamping.  A workshop 

for the Strategic Plan is scheduled for the September meeting. 

VII. President’s Report – Larry E. Ridlen, PE 

1-21-17 National Board Meeting     Orlando, FL 

2-21-17 President / Vice Presidents Monthly Meeting WebEx 

3-2-17  Executive Committee meeting    WebEx 

3-14-17 President / Vice Presidents Monthly Meeting WebEx 

3-21-17  Carolina Triangle 25th Anniversary   Raleigh, NC 

4-2-17  Mid-Atlantic Board Meeting    Raleigh, NC 

4-3-17  Mid-Atlantic Technical Session   Raleigh, NC 

4-7-17  Executive Committee Meeting   Morgantown WV 

4-8-17  National Board Meeting                Morgantown WV 

Committee Meetings: Attended several of the Committee meetings that occurred 

between January 21st and April 8th including the Membership Database, ROC, National 

Conference, Student Chapter, and Professional Development.  
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Business: Other than the above mentioned meetings with the Executive 

Committee and the Vice Presidents had several phone conversation and lots of e-mails. 

Signed a contract with Dinsmore for Legal Counsel on ensuring our Section practices 

are following requirements of the IRS under 501c(6). 

VIII. President’s Assistant’s Report – Shirley A. Stuttler 

Forwarded 42 requests to join ASHE since the January meeting: (Mid-Atlantic Region = 13; 

Northeast Region = 9 ; Great Lakes = 7 and Southeast Region = 13).   

 

Reminded National Directors to instruct their Region/Sections to make their nominations for 

the National Awards no later than February 15th. 

 

As per request from Mindy Sanders, of the Public Relations Committee, sent all Section 

Presidents and Secretaries information regarding the ASHE Store and requesting them to have 

their membership take the survey. 

 

Revised the following documents in Excel format, as per Greg Dutton's request: National 

Leadership, Regional Leadership, Sectional Leadership and National Committees. 

 

Contacted Carolina Triangle, North East Penn and First State to obtain their information for 

celebrating their anniversaries. 

 

Send all recipients and non-recipients letters for Robert E. Pearson/Person of the Year, Life 

Time Achievement, Member of the Year and Young Member of the Year. 

 

Forwarded revised and new bios and photos of the incoming officers to Craig for future posting 

on our website in June following the National Conference.  Also sent list of officers to Tammy 

Farrell for the scanner. 

 

Region/Sections Meeting Attendance - Shirley Stuttler 

 
Not attended yet: 

 

Great Lakes Region = Central Dacotah and Derby City  

Mid-Atlantic Region = Blue Ridge, Carolina Piedmont, Greater Hampton Roads,  Old 

Dominion and    

        Potomac 

Northeast Region = First State, Long Island and Williamsport 

Southeast Region = Georgia and Dallas-Texas 

 

Roger requested that the directors receive copies of all e-mails to sections. 
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IX. Unfinished Business 

A. National Constitution Update/Amendment- Distribution and Voting - 

Flowe 

The Amendment was sent to the Sections for balloting.  Results are due back 

by April 30, 2017.  Directors are to ensure that the Section officers have 

received the Amendment and are collecting votes.  Flowe will send weekly 

reminders to the Section and Region Officers along with the National Directors. 

B. Committee Structure – Cochrane 

Cochrane made the following motion: 

Resolved:   

 That the committee structure for ASHE will have five standing 

committees: Executive; Nominating; Budget & Finance; Operations & 

Oversight; and Growth, and 

 That the Operations & Oversight committee chair replace the Regional 

Oversight Committee chair on the Executive Committee. 

 That the bylaws be revised to require only these five standing committees, 

and  

 That all other committees and subcommittees and their respective chairs 

be at the discretion of the president. 

Greenwood seconded the motion and the floor was opened for discussion.  

Greenwood proposed an amendment to the original motion to call the last 

standing committee Outreach rather than Growth.  Dutton seconded the 

amendment to the motion and the amendment passed.  The amended motion 

also passed. 

C. ASHE Cloud Tool for the National Board 

Time was spent discussing ways to make the Cloud a more useful tool for the 

Board. 

X. New Business 

Approval of ASCET as an ASHE Partner 

Flowe made a motion to approve ASCET as a partner organization.  Harris seconded 

the motion and it was approved. 
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XI. Committee Reports 

NATIONAL CONFERENCE COMMITTEE 

Committee Members    Date   4/22/2017 

Nikki Reutlinger, Chair    Quarterly Report Period Spring - April 

Michael Hurtt - (Board Liaison)  

Gerald Pitzer  

Shirley Stuttler  

Brad Winkler  

Roger Carriker  

Laurie Martin 

  

Motions or Discussions to be brought before the National Board 

1.  Is there any action that the NCC needs to take now that there will be a separate 

account with the monies received from National Conferences? 

Meetings (Conference Calls) held since the previous Quarterly Report 

1. Date – 1/24/2017 10 Members in attendance 

2. Date – 2/21/2017 11 Members in attendance 

3. Date – 3/21/2017 9 Members in attendance 

 Established Meeting Dates already set before the next Quarterly Report 

1. Date: Click here to enter a date.   Time –  

2. Date: Click here to enter a date. Time 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 Move committee documents to the cloud for easy reference 

Action (Provide what has been accomplished on this goal) 

a.   Still working to get items moved over to the Cloud.  Nikki Reutlinger has 

moved some stuff but it doesn’t appear visible by other members. 

b.  

 

Goal #2  Work on an ASHE National Conference APP with the Technology 

Committee 

Action (Completed – not moving further with this goal) 

a.   After discussion with the Technical Committee, the NCC has decided not 

to move forward with this at this time.  The NCC is recommending that 

future conferences develop websites that are also available on mobile 

devices. 

b.  
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Goal #3  Develop better guidance on Conference Insurance Requirements and 

provide historical costs 

Action (Provide what has been accomplished on this goal) 

a.   No work to date has been done on this 

b.  

Goal #4  2020 Conference Location Selection 

Action (Completed) 

a. 2020 Conference Location (Raleigh, NC) was recommended to National at 

the January board meeting and approved.  The Carolina Triangle Section 

has joined our monthly conference calls. 

b.  

 

Goal #5  Update guidelines (every December)     

Action (Completed) 

a. Guidelines updated and sent to National and are available online on ASHE 

National website. 

 

Goal #6  Provide guidance or a checklist for hotel selections - NEW GOAL added   

Action (Provide what has been accomplished on this goal) 

a.  Jerry and Mike are compiling previous comments they have made 

previously to put together the checklist.  The goal is to have available for 2020 

conference hosts.  NCC will provide guidance for 2019 as they have in the 

past. 

b.  Jerry and Mike have developed a draft list that they are continuing to 

refine. 

Stretch Goal   

Action (Provide what has been accomplished on this goal) 

 

Budget update 

1. 2016 – 2017 Budget: $13,500 ($8,000 Advance for 2018 ASHE National 

Conference/ $4,000 during the fiscal year 2016-2017, the national conference does 

not occur. Sponsorship has been allocated for the NYC Conference at $4000/ $1,500 
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during the fiscal year 2016-2017, the national conference does not occur. Costs are 

for Chair to attend National Bd Mtg. Comm. to visit Conference Hotel Conference) 

2. Spent – List items and $ spent this quarter – Request dates below – I don’t have 

payment dates 

a. -$4000 for National Sponsorship for 2017 requested on 8/22/16 – received by 

2017 on 11/15/16 

b. -$8000 for Advance funds for 2019 conference requested on 8/16/16 – 

received at October Board meeting 

c. +$8000 credit for seed money returned from 2016 – given to Frank at 2016 

conference 

d. +$31,689 credit for 2016 conference profits received by National on 11/18/16 

e. - $486.10 +/- for hotel/air fare for Nikki to attend January Board meeting  

3. Current Budget Balance: $40,702.90  

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. N/A 

Discussion Items within the Committee 

1. National Awards – These will be presented at the Luncheon Honoring Past Presidents 

starting at the 2017 conference.  The NCC is recommending (if they aren’t already 

doing so) that the National Award committee present these awards at the Luncheon. 

2.  2015 (Baltimore on May 27-31, 2015) – Conference report still needs to be 

submitted to the NCC and National Board 

3. 2017 (New York on June 14-18, 2017) – Behind Schedule – Have their preliminary 

budget finalized.  The website is up and running and registration is open.  They have 

$90K (including National) in sponsorships.  They have 20 exhibitors’ line up as well.  

Based on the amount of revenue they need to raise, they are behind on this task.  They 

have most of their speakers confirmed for the technical sessions and have all of their 

guest tours finalized.   They have finalized contracts with all of their entertainment 

and are currently getting quotes for transportation.  Parking will be an issue here and 

they intend to develop maps like what was done in 2016 and put them on the website. 

4. 2018 (Cleveland on May 16-20, 2018) – On Track – They have signed a contract with 

the Westin and have contracted with a printer for promotional material and the 

program book.  They are also working on a video to be presented at 2017.  They are 

meeting regularly and their committee chairs have all been assigned. 

5. 2019 (Nashville on May 8-12, 2019) – On Track – They have a contract with the 

Gaylord hotel.  They are starting to look at their program agenda and are discussing 

locations for golf.  Their executive committee is meeting regularly. 

6. 2020 (Raleigh dates TBD) – On Track – They have an executive committee and are 

working on getting a tax ID established and a bank account opened. 
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GOVERNANCE COMMITTEE 

Committee Members    Date:         3/28/2017 

Sam Mody, Chair     Quarterly Report Period:    Spring - April 

Robert Hochevar – Board Liaison 

Charlie Flowe  

Rodney Pello  

David Jones  

Calvin Leggett  

 

Motions or Discussions to be brought before the National Board 

1. At the January, 2017 National Board meeting, it was agreed that comments from the  

    Executive Committee would be provided to the Governance Committee by 2-10-17.  

2. Feedback received from the Executive Committee was incorporated into the updated  

    reports for Goals 1-4 and accompany this transmittal. 

3. A list of Board actions have been presented below. 

Meetings held since the previous Quarterly Report 

1. Date: None   

 Established Meeting Dates already set before the next Quarterly Report 

1. Date: 4/12/2017   Time: 3:000 PM WebEx with entire Governance 

Committee 

2. Date: 5/11/2017 Time: TBD 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1  Improve the engagement of our ASHE Past National Presidents and how 

can we improve communication and outreach efforts. 

Action (Provide what has been accomplished on this goal) 

a. The sitting National President shall continue to explore roles where these 

individuals can bring value and their institutional knowledge to serve on 

National committees. 

b. Action:  Work with Charlie and Shirley to update the database and include 

the home address for each Past National President listed in the master 

document. The database was further refined over the past quarter.  (100% 

complete) 

c. Provide a courtesy invite to Past Presidents who reside close to a National 

Board meeting venue (i.e. Friday evening dinner and NB meeting)  

 

Goal #2  Establish a new framework, structure and “revised” agenda highlighting 

future ExCom meetings and National Board meetings/workshop.  Critique 
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the format of the May National Board Meeting in Pittsburgh that focused 

on committees. 

Action (Provide what has been accomplished on this goal) 

a. Based upon feedback received from the Executive Committee on 2-10-17, the 

Mock Agenda was updated as noted below:  

 Good information for more efficient/effective National Board 

meetings in the future. 

 This is strictly a tool which can be utilized by the National President as 

deemed appropriate.   

 The electronic document may be housed on the Cloud. 

 We decided not to dissect the Executive Committee agenda at this 

time.  We felt that the National President shall exercise his/her 

discretion and establish an Agenda that focuses on the priorities and 

issues facing the organization. 

 1st and 2nd Vice Presidents should be further integrated into the 

committee structure through the new Governance model. 

b. Action:  We are seeking approval of the amended Agenda for use at future 

Board meetings. 

 

Goal #3  Move forward the discussion on Administrative Assistant to the Executive 

Committee by developing a job description that defines the responsibilities.  

This role could encompass current duties of the Assistant to the Secretary 

and also the Assistant to the President plus current administrative roles 

being accomplished by the National Secretary and National Treasurer. 

Action (Provide what has been accomplished on this goal) 

a. Based upon feedback received from the Executive Committee on 2-10-17, the 

duties of the ASHE National Administrative Assistant was refined as noted 

below: 

 Current duties of President’s Assistant were tweaked slightly 

 Current duties of Secretary’s Assistant were amended to reflect 

database management reporting 

 Wish List duties for the Administrative Assistant were combined to 

reflect the potential of filling this position with a single individual 
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 Current monthly/yearly expenditures for the Assistant to the President 

and Secretary positions were secured from the National Treasurer – 

more accurate financial estimates are reflected in Goal No. 3 

 Level of effort for each category was updated – total of 122 hours / 

month 

 A timeline must be established to transition the duties of Shirley and 

Lynnell to the new individual at the start of 2018-2019 ASHE calendar 

year (May, 2018).  Shirley and Lynnell would be retained on an “as-

needed” basis until this individual is fully operational. 

b. Action:  We are seeking approval of the description of duties for the 

Administrative Assistant to the Executive Committee. 

 

Goal #4  Looking forward to a possible need to increase the National Fee structure 

provide guidance on the process to gain support of Regions and Sections. 

Action (Provide what has been accomplished on this goal) 

  a. No update towards this Goal during the quarter. 

  b. Pending Actions: 

 Review the asset analysis (2016-2025) prepared by the National 

Treasurer with Finance Committee.  Schedule a teleconference with 

Finance Committee and National Treasurer for continuity with the 

Governance Committee’s objectives. 

 Update “White Paper” after ROC Chairman has solicited Regions and 

Sections – are they are getting value for their membership? 

 Feedback on the “Value of ASHE National” was updated during this 

quarter 

 Ultimately, this will lead to discussions with Regions and Sections and 

gather feedback on a possible dues increase and how it would be 

received.  Current spending structure does not keep up with income. 

Stretch Goal The development of guidance for the process of moving toward the 

hire/retain of a part-time Executive Director. 

Action (Provide what has been accomplished on this goal) 

a. No update towards this Goal during the quarter.  
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Budget update 

1. 2016 – 2017 Budget:  $1,000.00 (Chair to attend two board meetings) 

a. Chair has utilized teleconference and WebEx technology to conduct business 

with the Committee. 

b. Chair attended the January, 2017 Executive Committee, Workshop and 

National Board Meetings per discussion with the National President. 

2. Spent – List items and $ spent this quarter 

a. Travel expenses to January, 2017 Meeting ($487.11) 

3. Current Budget Balance: 

a. $512.89  

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. None to date. 

Discussion Items within the Committee: 

1. Share amended Goal 1-4 reports with Governance Committee and schedule a 

teleconference in the next 3 weeks. 

2. Re-introduce discussions begun in 2015-2016 about a dues increase and the timing of 

hiring a part-time Executive Director. 

 

Attachments: 

Goal 1 - Database of Past National Presidents 

Goal 2 - Mock Agenda for use by National President 

Goal 3 - Duties of Administrative Assistant to Executive Committee 

Goal 4 - Value of ASHE National to its Membership Base 

 

 

BUDGET/AUDIT COMMITTEE 

Committee Members:    Date:    3/27/2017 

Greg Dutton, Chair 

Frank O’Hare      Quarterly Report Period: Spring - April 

Richard Cochrane 

 

Motions or Discussions to be brought before the National Board: 

1.  E-vote expected to follow the April meeting 

 

Meetings held since the previous Quarterly Report: 

1. Date: Click here to enter a date. – Multiple discussions conducted by e-mail and 

phone 

2. Members in attendance:  All 

 

Established Meeting Dates already set before the next Quarterly Report: 

1. Date: Click here to enter a date.   Time:   

 



  ASHE National Board Meeting 

  Morgantown, West Virginia 

  April 8, 2017 

  Page 15 

 

 

2016 – 2017 Goals with Action Taken to meet those goals: 

Goal #1: Combine the Regional Exposure Grant with the Region Section Grant into one 

fund managed by the Regions 

Action (Provide what has been accomplished on this goal) 

 a. Awaiting report by the ROC Committee.  No funds have been distributed this fiscal year. 

Grant Program has been received from the Regional Oversight Committee. Regions have 

been allocated $10,000. Report to be submitted by each Region by May 1st describing 

allocation of funds. 

 

Goal #2:  Develop the Roles and the Responsibilities of the new Finance 

subcommittee 

Action (Provide what has been accomplished on this goal) 

 a. Discussed this goal during the Finance Committee teleconference meeting held on 

09/07/16.  Finance sub-committee has held meetings on 12/14/16, 01/10/17, and 03/22/17. 

Goals and focus points have been established.  

 

Goal #3:  Provide recommendations concerning potential investments and future 

finances  

Action (Provide what has been accomplished on this goal) 

 a. Will be topic of meetings and forthcoming from Finance Committee.  Finance sub-

committee will be submitting recommendations at the April meeting. 

 

Goal #4:  Track the FY 2016-2017 budget to see how the funds are actually being 

utilized 

Action (Provide what has been accomplished on this goal) 

a. Currently in progress.   

b. Will begin to determine the National Conference stipends from the National 

Conference Chairs.  The Treasurer determines the stipend based upon the costs provided 

by the conference committees.  Treasurer to recommend a stipend for 15 National Board 

members @ $1,405 for the 2017 NYC Conference and $925 for the Cleveland Conference 

for a total 2017-18 budget of $36,355. 



  ASHE National Board Meeting 

  Morgantown, West Virginia 

  April 8, 2017 

  Page 16 

 

 

 

Stretch Goal: Have regular meetings of the committee 

Action (Provide what has been accomplished on this goal) 

a. Information has been shared via multiple teleconferences and e-mails between Greg 

Dutton, Frank O’Hare and Dick Cochrane.  

 

BUDGET UPDATE 

1. 2016 – 2017 Budget:   $1,200.00 

 

2. 2016 – 2017 Spent:   $0.00  

a. Frank’s Budget Meeting trip to Altoona was covered by his company. 

 

3. Current Budget Balance:   $1,200.00 

 

4. List any Non-Budget Items that should be considered in the 2016 – 2017 

budget: 

a. None 

 

Discussion Items within the Committee: 

1. None. 

 

FINANCE SUBCOMMITTEE 

 

Sub-Committee Members   Date   3/31/2017 

Richard Cochrane, Chair   Quarterly Report Period         Spring - April 

Donna McQuade  

Michael Bywaletz 

Richard Meehan 

Frank O’Hare, ASHE Treasurer 

  

Motions or Discussions to be brought before the National Board 

1. Resolved:  Than the Expense Policy & General Information Guidelines for Board  

Members, dated July 20, 2015, will be modified as on the accompanying 

document. 
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Meetings held since the previous Quarterly Report 

1. Date – 3/22/2017  

 

Established Meeting Dates already set before the next Quarterly Report 

1. Date: To be determined 

 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 - Develop strategy to reduce and eliminate deficit spending of the organization. This 

discussion will address methods to reduce spending. 

Action (Provide what has been accomplished on this goal) 

 a.  Resolutions #1 

 b. Prepare budget analysis for First VP 

Goal #2 - Prepare for the National Board a recommended investment policy for ASHE funds 

and provide the underlying asset risk strategy.  

Action (Provide what has been accomplished on this goal) 

a.  Confirm National Treasurer’s choice of investment vehicle. 

Goal #3 - Review and recommend methods to improve ASHE handling of finances, i.e. 

PayPal, financial institution recommendations, treasurer report format, software, etc. 

Action (Provide what has been accomplished on this goal) 

a. Quicken Software is working well now, and no changes are recommended 

Goal #4 - Develop multi-year operating budgets that integrate strategic plan objectives and 

initiatives. This will assist with future financial planning with the timeline based upon future 

changes to ASHE, i.e., increased region responsibility, increased membership, westward 

growth, dues, sponsorships, etc. 

Action (Provide what has been accomplished on this goal) 

a.  No action 

Budget update 

1. 2016 – 2017 Budget: We anticipate no spending this FY 

2. Spent – List items and $ spent this quarter 

a. Nothing spent 
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3. Current Budget Balance: $500  

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. None 

Discussion Items within the Committee 

1. None, except Motion #1 above 

 

NOMINATING COMMITTEE 

 

Committee Members    Date         3/22/2017 

Robert Hochevar, Chair    Quarterly Report Period     Spring - April 

Charlie Flowe  

Shirley Stuttler  

David Greenwood  

Frank O'Hare  

Sam Mody  

 

Motions or Discussions to be brought before the National Board 

1. Summarize the 2017 National Awards’ selections per the attached document provided 

    to the National Board on 3/2/17.  

2. Make a Motion to accept the attached Proposed Revisions to the Robert  E. 

Pearson/Person of the Year Award Guidelines dated 3/2/17.  

Meetings held since the previous Quarterly Report 

1.  Date: 2/15/2017   Members in attendance:  Flowe, Greenwood, Hochevar, Stuttler 

 

Established Meeting Dates already set before the next Quarterly Report 

     1. Date: 4/12/2017 Time: 3:00pm-4:00pm ET 

 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1  Assure adherence to the National Officer/Director Nomination Guidelines 

and applicable sections of the National Bylaws. 

Action (Provide what has been accomplished on this goal) 

a. Prepare & distribute First Notice for Officers/Directors Nominations letter  

    with attachments in compliance with Guidelines and Bylaws – DONE  

   7/29/16 

b. Prepare & will distribute First Notice for National Awards Nominations  

   letter with attachments in compliance with Guidelines and Bylaws  -  

     DONE 10/1/16    
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Goal #2  Conduct committee meetings/conference calls as necessary, typically on a 

monthly basis at a minimum. 

Action (Provide what has been accomplished on this goal) 

      a.  Committee meetings via WebEx conducted over the last quarter on 10/18, 

           11/15, 12/14/2016, 1/11 and 2/15/2017. 

      b.  Several email correspondence and phone calls between committee  

          members and others over the last quarter  

Goal #3  Send first notice letters and second notice letters to Region and Section 

Presidents & Secretaries for nominations for the following National 

Officers and Directors positions (nominations due December 1): 

o National Second Vice President  

o National Secretary Elect  

o National Director Mid-Atlantic Region – 3 year term 

o National Director Northeast Region – 3 year term 

o National Director Southeast Region – 3 year term 

Action (Provide what has been accomplished on this goal) 

      a. Distribute via email the First Notice letter – DONE  7/29/16   

      b. Distribute via email the Second Notice letter – DONE 10/18/16 & 11/15/16 

 

Goal #4  Send first and second notice letters to Region and Section Presidents & 

Secretaries for nominations for the following awards as per the Nomination 

Guidelines (nominations due February 15): 

o Robert E. Pearson/Person of the Year 

o Young Member of the Year 

o Member of the Year 

o Lifetime Achievement 

Action (Provide what has been accomplished on this goal) 

  a. Distribute via email  the First Notice letter – DONE 10/1/16 

  b. Distribute via email the Second Notice letter – DONE 12/5 & 12/15/16,  

                      1/11 & 2/9/2017 

   

Goal #5  At least three weeks prior to the May/June National Board meeting and 

preferably within one week following the April National Board meeting, the 
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outgoing Committee Chair shall provide the incoming Chair with all 

pertinent information and files to assure a smooth transition. 

Action (Provide what has been accomplished on this goal) 

      a.  None to date. 

  

Stretch Goal Effectively communicate the recent revisions to the National Bylaws in 

regards to the National Secretary and Treasurer positions, in particular 

the expanded qualifications and Officer-Elect Positions. 

Action (Provide what has been accomplished on this goal) 

b.  Notice for Nominations letters included the attached recently revised 

Bylaws and an explanation in the letter of the changes in regards to the 

National Secretary and Treasurer positions –DONE per Goals #2 & 3 

above  

 

Stretch Goal Identify, encourage and communicate effectively to obtain qualified 

candidate(s) for the National Second Vice President and National 

Secretary-Elect Positions no later than October 15. 

Action (Provide what has been accomplished on this goal) 

a. Committee members have identified potential candidates or have 

corresponded with others who may know potential candidates and have 

encouraged their nominations - DONE  

b. Committee members will continue to encourage additional nominations 

and timely submittal of documentation prior to the deadline of December 

1 - DONE 

  

Stretch Goal Encourage and communicate effectively to obtain at least two 

candidates submitted for nomination for each of the National Awards.  

Action (Provide what has been accomplished on this goal) 

 a. Committee members have discussed potential candidates for nominations -   

          DONE 
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Budget update 

1. 2016 – 2017 Budget: $0 (Committee has typically conducted business using 

conference calls. Attendance by Chair to attend 0 Board Meeting. Chair is National 

Director) 

2.  Spent – List items and $ spent this quarter 

a. None. 

3. Current Budget Balance: $0  

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. None to date. 

5.Submitted Proposed 2017-2018 Budget ($0) to First VP Greg Dutton – DONE 

12/30/16 

Discussion Items within the Committee over Last Quarter 

1. Potential candidates for National Awards nominations. 

2. Evaluation and selection of submitted candidates for the National Awards. 

3. Revisions to the Robert E. Pearson Award guidelines.  

 

Additional Items by the Committee over Last Quarter 

1. Letters sent to Incoming National Officers & Directors on 3/2/17. 

2. Letters sent to national Awards’ Recipients and others on 3/2/17. 

 

Attachments: 

2017 National Award Recipients 

Robert E. Pearson/Person of the Year Award 

 

CONSTITUTION/BY-LAWS COMMITTEE 

 

Committee Members    Date   3/27/2017 

David Greenwood, Chair    Quarterly Report Period Spring 

Stan Harris 

Calvin Leggett 

Donato Di  Zuzio 

  

Motions or Discussions to be brought before the National Board 

1. Discuss status of National Constitution Update/Amendment- Distribution and voting 

2. Brief Board on proposed schedule for Constitution Amendment/Voting/Approval- 

    Revised 

3. Brief Board on approval of the Bluegrass Section Bylaws-New  

Meetings held since the previous Quarterly Report 

1. Date: None- Correspondence handled via e-mail 

 Established Meeting Dates already set before the next Quarterly Report 

1. Date: February-March via e-mail. E-mail will ask the committee for comments on 
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    Bluegrass Section Bylaws. 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1  Address “At Large” and “International” membership category in the 

Constitution; 

Action (Provide what has been accomplished on this goal) 

a.  “At Large” membership category incorporated into revised draft 

Constitution-Done 

b.  “International” membership category incorporated into revised draft 

Constitution-Done 

 

Goal #2  Work with remaining sections (Harrisburg, Central Ohio, and Sonoran) 

who have submitted their revised bylaws for review using the generic 

template; 

Action (Provide what has been accomplished on this goal) 

 a. Central Ohio draft bylaws circulated for review by committee- No new  

 progress. 

 b. E-mail query made regarding Harrisburg and Sonoran Bylaws Status-No 

  new progress. 

Goal #3  Continue to work with the Executive Committee on SWOT Analysis 

Initiative outstanding issues. This relates mainly to the governance of the 

Society and the integration of National governance with that of the 

Regions and Sections. This committee work will coordinate its efforts with 

that of the Operations Oversight Committee including the Operations 

Manual/Resource Center Subcommittee. 

Action (Provide what has been accomplished on this goal) 

 a. Coordinated efforts with website committee and President’s Assistant via e- 

 mail to better locate the governing documents on the website. Also identified  

 need to provide identifier on documents to provide date for update and  

 adoption-Craig Rock working on this activity. 

 b. Sent revised draft to the Executive Committee and Governance Chair to 

 receive  comments and suggested edits on the Constitution- Done.  
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Goal #4  Gain committee chair and member access to the Cloud  

Action (Provide what has been accomplished on this goal) 

  a.  Re-requested and recently received access credentials to the Cloud 

  b.  IT presentation and discussion on 10/14/16 provided guidance as to  

  committee member access and what we can expect as to the storage of  

  governing documents from regions and sections- No new activity. 

   

Goal #5  Upload National, Regional, and Section governing documents to the Cloud. 

This will require coordination with the National Secretary. 

Action (Provide what has been accomplished on this goal) 

 a.  Bylaws (trial set) uploaded to the Cloud- Waiting for hardcopy/scans of  

 various sections to complete upload. Sent e-mail to Tampa Bay section to  

 get their latest bylaws for upload purposes. 

 b.  IT Presentation on 10/14/16 confirmed ability to upload National, Regional  

 and Section governing documents 

 

Goal #6  Finalize an updated Society Constitution and make it consistent with the 

language contained in the other Society governing documents (timeframes 

approximate). 

Action (Provide what has been accomplished on this goal) 

a.  New revised draft circulated to the Executive Committee 10/3/16 with 

request for comments by 10/14/16-Done. 

b. After final discussions at 10/14/16 Executive Committee, revised draft 

sent to entire Board on 11/5/16 with comments requested by 11/21/16-

Done. 

c. Prepared and circulated final revised draft for Board review on 12/30/16 

with request for comments by 1/10/17-Done. 

d. Comments received being considered for final draft to be distributed prior 

to the Board meeting on 1/21/17- Done. 

e. Amended Constitution approved at January Board meeting. Sent to 

National Secretary for distribution to all members for voting 
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purposes. This is still in process with 4/30/17 goal for receipt of all 

member votes. 

Stretch Goal  All Section Region Bylaws accessible from the Cloud 

Action (Provide what has been accomplished on this goal) 

a.  No action 

Budget update 

1. 2016 – 2017 Budget: $0 (Attendance by Chair to attend 0 Board Meeting. 

Chair is National Director) 

2. Spent – List items and $ spent this quarter 

a. $0 

3. Current Budget Balance: $0  

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. None at this time 

Discussion Items within the Committee 

 1.  None to date; just comments received on Bluegrass Section Bylaws. 

 

LEGISLATIVE REVIEW COMMITTEE 
 

Committee Members    Date   3/27/2017 

Brad Winkler, Chair    Quarterly Report Period Spring - April 

Caroline Duffy  

Calvin Leggett  

Brian Krul  

  

Motions or Discussions to be brought before the National Board 

1.  No motions or discussion items 

Meetings held since the previous Quarterly Report 

1. Feb and March calls cancelled due to scheduling conflicts 

Established Meeting Dates already set before the next Quarterly Report 

1. Date:  4/4/2017 11 AM Central Time 

2. Date:  5/2/17  11 AM Central Time 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1  Evaluate options for legislative updates on a national level. (First ½ of 

year) 

o Committee to review options and develop and implementation plan 

o Work with Public Relations to develop “brand” for the legislative 

update process 

o Work with Technology and ROC to develop distribution plan 
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Action (Provide what has been accomplished on this goal) 

a.  Working with PR to develop a template for ASHE Legislative 

Correspondence. Prefer ASHE Inside Lane Route (See c) 

b.  Reviewed available paid services (too expensive) 

c.  Determine if ASHE Inside Lane fits this need. Or even if members are 

aware of it. Sent out info to PINs reminding them of ASHE Inside Lane. PR 

committee coordinating with ASHE Inside Lane to see if a Legislative piece 

can be inserted. Scheduling a call with Multibriefs to discuss parameters and 

needs. 

 

Goal #2  Implement process for legislative updates (2nd half of year) 

o Commence sending out updated Legislative Updates. 

o Monitor and adjust process as necessary 

Action (Provide what has been accomplished on this goal) 

 a.  Further evaluation needed on Multibriefs platform. This appears to make  

 the most sense. 

 

Goal #3  Evaluate Opportunities to Establish a Legislative call to action tool 

o Initial research conducted in 2015/2016 along with the 

technology/website group to discuss the options for setting up an 

ASHE write-in letter system for ASHE members (similar to other 

organizations such as ASCE, AASHTO, ARTBA, and etc. use to send 

letters to the Congressional representatives about federal issues). 

o Committee to develop a white paper on the applicability of this tool. 

The paper to be presented to the National Board by Jan 2017 for their 

review and consideration. 

Action (Provide what has been accomplished on this goal) 

 a.   Compiling info on other sources that use call to actions. 

 b.   No other action. 

Goal #4  Define/Redefine the role of the PIN 

o Develop roles and responsibilities for PINs at the section level. 

Action (Provide what has been accomplished on this goal) 

  a.  Guidance Developed and circulated to PINs via email. 
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Goal #5  Update the Political Information Network (PIN) – Spring 2017 

Action (Provide what has been accomplished on this goal) 

 a.  Updated roster in January with requested changes. 

 

Goal #6  If there is activity at the Federal level pertaining to transportation funding, 

then the Committee will initiate a review and update to ASHE Federal 

Position Statement. 

Action (Provide what has been accomplished on this goal) 

 a.  Not action. 

  

Goal #7  For 2016/2017, the committee does not anticipate the need to update the 

legislative PowerPoint available on ashe.pro. The next planned update 

will commence once the next ASCE infrastructure report    

Action (Provide what has been accomplished on this goal) 

a.  ASCE report card has now been released. 

b.  Committee will discuss the appropriate time to modify the presentation (if 

in fact a ppt is still warranted or needed by the organization)   

Stretch Goal Establish a Legislative call to action tool – similar to other 

engineering related organizations 

Action (Provide what has been accomplished on this goal) 

 a.  Not started. 

Budget update 

1. 2016 – 2017 Budget: $2,000 (Purchase technology to distribute FACT 

Sheets. Attendance by Chair to attend one Board Meeting. 

2. Spent – List items and $ spent this quarter 

a. Nothing spent 

3. Current Budget Balance: $2,000  

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. None 

Discussion Items within the Committee 

1.  Chair transition for 2017-2018 

 

 

STRATEGIC PLAN COMMITTEE 
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Committee Members    Date 3/29/2017 

Len Pappalardo, Chair    Quarterly Report Period – (Spring - April)  

David Rast  

Richard Cochrane  

Robert Peda 

Scott Kroper 

Jen Hawkins  

Greg Dutton (Board Liaison) 

  

Motions or Discussions to be brought before the National Board 

1. NONE  

Meetings held since the previous Quarterly Report 

1. One meeting was held since the August meeting.  I have requested committee 

members to provide feedback from other committee chairs of committees assigned to 

each member of the Strategic Planning Committee.  Feedback received was used to 

write this report. 

 

 Established Meeting Dates already set before the next Quarterly Report 

1. Date: 2/8/2017   Time 12pm-Noon 

 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1  Defining the viability of incomplete action items from 2015-2016 and 

adjusting the plan accordingly  

Action (Provide what has been accomplished on this goal) 

a. No additional action was deemed necessary at this time, regarding 

assessing action item viability or plan adjustments. 

 

Goal #2  Aggressively pursuing the stated goals for viable action items. 

Action (Provide what has been accomplished on this goal) 

a. The committee chair issued a request to all committee members to  

coordinate with their respective committee assignments, and discuss the 

accomplishments of those committees with the chair, to determine their 

progress in supporting the overall goals of the organization.  
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 b. Committee responses were used to update the status of the plan goals and to  

 develop this report. 

 c. Membership needs support from National in getting information regarding 

 the parameters for the Section Report Card.  With the parameters in place, 

 sections would be more able to determine if their section is deemed “healthy”. 

 d. Public Relations video has been actively utilized by sections, however it 

 would be helpful to determine which sections are using the video for 

 promotional purposes and if there are any net positive effects through 

 increased membership/sponsorship. 

 e. Our committee meeting on 2-8-17 focused on further improvements to our 

 inter committee communication and ensuring that all committees understand 

 their role in supporting the strategic plan and that they communicate their 

 progress to the Strategic Planning Committee member assigned to coordinate 

 with their committee.  The Strategic Planning Committee needs to be the first 

 line of communication between committees, ensuring that all committees 

 pursue the common goals established in the plan. 

 

Goal #3  Improve the committee’s internal communication and re-assigning 

champions to reach out to other ASHE committees and external groups, 

who will be vital to achieving the goals of the Strategic Planning 

Committee. 

Action (Provide what has been accomplished on this goal) 

 a. The Strategic Planning Committee’s coordination with other committee 

 chairs helped to re-establish a continued dialogue between committees and 

 ensure that each respective committee chair is aware of how the 

 accomplishments of their committee affects the overall Strategic Plan. 

 b. Each member of the Strategic Planning Committee continues to reach out to 

 their assigned committee contacts and provided feedback for this report. 

 

Goal #4  Identify champions for goals to share workload on 5 goals: improve 

internal communications, improve external communications, establish 

strategic alliances, expand and retain membership strength and vitality, 

promote education & technology transfer, determine when to revisit 

strategic plan, 1 year before expiration (2018) consult to review new plan 

(Jenn Newman likely candidate for review)  
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Action (Provide what has been accomplished on this goal) 

  a.  Improve Internal Communication – Champions Assigned and process  

  implemented.  In August 2016. 

  b. A determination for re-visiting the Strategic Plan was not made at the  

  committee meeting on Feb. 8th, 2017.  This initiative has been postponed to 

  the next, yet to be scheduled meeting.  

 

Stretch Goal Have in a place a Champion to reach out to every committee to 

understand how they are working toward the Strategic Plan 

Action (Provide what has been accomplished on this goal) 

a. Outreach to committees has been established and feedback from each 

responsive committee has been utilized for completion of this report.  

 

Stretch Goal Revisit the 2015-2018 Strategic Plan as we move toward a 2018-2021 

Strategic Plan identifying who needs to be involved and format for work 

session 

Action (Provide what has been accomplished on this goal) 

 a. A Web-Ex meeting will be scheduled for our next meeting.  At that 

 meeting, we will determine a date in 2017 that the Strategic Planning 

 Committee can re-convene and re-visit the strategic plan 

Budget update 

1. 2017 – 2018 Budget:  $1,200.00 (in person committee meeting to re-visit the 

strategic plan). 

This meeting should be in Florida, as at least 4 members reside in 

Florida. 

2. Spent – List items and $ spent this quarter 

a. No expenses to report 

3. Current Budget Balance: $600  

4. List any Non-Budget Items that should be considered in the 2017 – 2018 budget 

a. $1200 for a Strategic Planning Session to re-visit the existing plan and re-

establish goals for the new plan, which expires in 2018 

Discussion Items within the Committee 

1.  Our committee had a meeting on Feb. 8th, 2017.  Our next meeting has not been 

scheduled.  
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PUBLIC RELATIONS COMMITTEE 
 

Committee Members    Date   2/22/2017 

Amanda Schumacher, Chair   Quarterly Report Period Spring - April 

Dawn Fortuna  

Corey Fenwick (social media)  

Jonathan Daguilh (social media) 

Donato Di Zuzio (Board Liaison)  

John Midyette (Mid-Atlantic Regional rep and New Sections collab) 

Len Pappalardo (Southeast Region rep)  

Anis Shaikh – Public Relations representative on Regional Calls  

 

Motions or Discussions to be brought before the National Board 

1.  None   

 

Meetings held since the previous Quarterly Report 

1. Date – 2/17/2017 PR Committee Call 

 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1  Collaborate with website committee to contribute to new redesign of 

navigation to better serve our membership. Also to ensure brand 

consistency. 

Action (Provide what has been accomplished on this goal) 

a..   Tom Morisi reached out for branding materials to aid in the search of a 

new website consultant – PR will continue to be involved as necessary 

 

Goal #2  Collaborate with New Sections committee to work within their strategic 

plan to continue to create new materials for driving interest. 

Action (Provide what has been accomplished on this goal) 

 a.  Discussions ongoing with Tim Matthews on new brochure for outreach  

     efforts 

 b.  John Midyette will be reaching out to Tim and determine needs going  

     forward and report back to the committee 

 

Goal #3  Collaborate with membership at large/membership chair to develop new 

materials, create a survey of value for current membership and offer 

webinars to encourage interest/purpose 
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Action (Provide what has been accomplished on this goal) 

 a.  Scheduling a call with Leigh to discuss – Amanda and Leigh still to 

 connect 

 

Goal #4  Continue collaboration with partnerships committee to continue their 

campaign to educate and encourage regions/sections to utilize the 

established partnerships as well as be more active in attending 

partnership events. 

Action (Provide what has been accomplished on this goal) 

  a.  Outreach letter has gotten a positive response. Next steps on their outreach  

      program have not been communicated with the PR Chair as of yet.  

   

Goal #5  Develop defined social media plan & implement - Within one year have over 

100 followers on Facebook and/or Twitter and develop national campaigns 

for contributions from all areas via local PR representative input 

Action (Provide what has been accomplished on this goal) 

 a. Social Media Plan in now being implemented. Corey Fenwick and Jonathan 

          Daguilh are the leads, Amanda S is the support 

 b. Booth materials sent now include a ‘win a free membership’ incentive for  

       those who like us on facebook  

 c. DVD – why join ashe is also being included with the booth mailings 

 d.Social Media stats are increasing: 

a. Twitter – 45 followers – increase of 0 followers since January 

b. LinkedIn – 1,311 members – increase of 10 members since January 

c. Facebook – 46 likes – increase of 1 like since January 

 

Goal #6  Within six months – set up a national picture database as a depository for 

future reference/ongoing initiatives as well as to help populate the 60th 

anniversary history book. Develop procedure to map out naming 

convention/organization/etc.   

Action (Provide what has been accomplished on this goal) 

 a. Researching Flickr and Smugmug – this will be incorporated into the social  

     media calendar/repository  
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Goal #7  Within one year, develop a YouTube marketing campaign to provide better 

exposure for our membership      

Action (Provide what has been accomplished on this goal) 

a. Completed 

b. Uploaded our membership video to our youtube channel.  

c. Linked other national conference videos to our youtube channel.  

 

Goal #8        Within one year, develop more interactive PowerPoint presentations (or 

maybe other medium) for the website – fresh, new look      

Action (Provide what has been accomplished on this goal) 

a.  Discussing with other committee members on how to approach and 

complete this goal  

  

 

Goal #9        Within six months, submit a plan and schedule for the development of a 

promotional campaign for use of the ASHE Store by members of ASHE 

thereby promoting consistency in the image of ASHE across the Regions 

and Sections.      

Action (Provide what has been accomplished on this goal) 

a.  Jenny Jenkins has developed a survey in collaboration with the 

technology committee (mindy) to poll existing membership on their 

knowledge/use of the store.  

b. Message to send with survey is completed – survey to be sent to all 

membership and separate reminder message to regional/section leadership 

to boost response 

c. Results of survey will help develop a plan  

 

Goal #10      Within six months, update all promotional material to comply with new 

mission statement     

Action (Provide what has been accomplished on this goal) 

a.    This has been completed.  
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Goal #11 Within one year, Update tabletop booth display and add technology via a 

tablet to showcase the video       

Action (Provide what has been accomplished on this goal) 

a.  Currently working on this – new booth/tablecloth to be purchased by 

March 2017 

b. tablet has been purchased yet, aim to complete by June 2017   

  

Goal #12 Within six months, touch base and develop a management plan for multi-

briefs service      

Action (Provide what has been accomplished on this goal) 

a. Amanda S has established connection with multi-briefs and is reviewing 

the contracts – will be recommending any changes by mid-February to 

National 

b. Multi-briefs review to be transitioned 

c. If changes are needed - Contract needs to be updated by April 2017  

d.  Also had discussion with Brad Winkler about the use of this service for 

the legislative committee.     

Stretch Goal Blog for ASHE – set up a word press application for easy reference of 

scanner articles and share insights of membership/leadership 

Action (Provide what has been accomplished on this goal) 

a. No action has been taken yet. Evaluating the effectiveness and potential 

contributions needed.  

   

Stretch Goal International recognition of ASHE – speak on behalf of the 

organization on an international scale and be a true leader and example 

organization 

Action (Provide what has been accomplished on this goal) 

 a. Strategizing on how to attack this stretch goal – may be a multi-year goal 
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Budget update 

1. 2016 – 2017 Budget: $7,000 ($1,200 Attendance by Chair to attend 2 Board 

Meeting / $100 Contest for 2016-2017 / $600 National Conf. Exhibit Booth - 

Company Store / $4,750 Two new table top displays. Social media service. New 

promotional items including updating the mission statement and associated PR activity 

/ $350 Shipping - Ashe Display) 

2. Spent – List items and $ spent this quarter 

a. $360.40 – Why Join ASHE & Student brochure production 

b. $300.00 – shipping of ashe booth & anniversary certificates 

3. Current Budget Balance: $2,441.43 

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. Photo purchase for social media headers - $50 

Discussion Items within the Committee 

1. Promoting the national conference via social media frequently  

2. Amanda maternity leave March 9th-June 4th 

a. Kate Mundie is sending booths 

b. Charlie has anniversary certificates 

c. Don D. assuring other duties are delegated/addressed 

3. UPS account created for booth mailing 

4. New committee member - Anis Shaikh of HNTB – Anis will sit in on regional calls as 

the PR representative and determine additional needs that need to be addressed on the 

national PR level 

 

 

NEW SECTIONS COMMITTEE 
Committee Members    Date   3/28/2017 

Tim Matthews, Co-Chair    Quarterly Report PeriodSpring - April 

Sam Mody, Co-Chair   

  

Motions or Discussions to be brought before the National Board 

1. None  

 

Meetings held since the previous Quarterly Report (VIA Phone) 

1. Date – 1/12/2017 Tim Matthews, Larry Ridlen, Stan Harris, Caroline Duffy   

2. Date – 2/27/2017 Tim Matthews, Dawn Fortuna, Jenny Jenkins, Amanda 

Schumacher 

 

 Established Meeting Dates already set before the next Quarterly Report 

1. Date: 6/16/2017   Time: TBD at National Conference 
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2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1  Charter new sections in:  

o Austin 

o Hartford 

Action (Provide what has been accomplished on this goal) 

a. Austin: No Action     

b. Hartford: Waiting on Champion to return from Military duty  

 

Goal #2  Identify champions to begin process to charter new sections in:  

o Boston 

o Houston 

o Abilene 

Action (Provide what has been accomplished on this goal) 

 a. Boston: No action   

 b. Houston: No Action 

Goal #3  Identify three to five potential new section locations 

Action (Provide what has been accomplished on this goal) 

 a. Held kickoff meeting in Kentucky to spark interest.   

 b. Kickoff meeting led to establishing executive board and chartering 

     members.      

 c. Tentative Chartering Meeting scheduled for June 1st2017.    

 d. Received some interest from South Carolina.  Tim Matthews has contacts in  

     Columbia and Augusta and will see if there is any interest.    

 

Goal #4  Work with the PR committee to create a downloadable branded “New 

Section Kit & Guidebook” 

Action (Provide what has been accomplished on this goal) 

  a. Will now work with Sam Mody on guidebook.     

  b. Once we have a draft we will coordinate with PR committee to ensure  

  consistency with ASHE’s mission.  
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Stretch Goal Have a working guidebook 

Action (Provide what has been accomplished on this goal) 

a. See Goal #4  

   

Stretch Goal Have Sections collaborating with state and local governments 

consistently 

Action (Provide what has been accomplished on this goal) 

 a. No action yet.    

Budget update 

1. 2016 – 2017 Budget: $7,500 (Travel for New Section Startups and 2 New  

    Section Co-Chairs to attend one Bd. Meetings) 

2. Spent – List items and $ spent this quarter 

a. Tim Matthews trip to Kentucky Bluegrass start up.  $814.74 

b. Stipend to help cover kickoff meeting - ~$898.46 (waiting for final  

    numbers) 

3. Current Budget Balance: $5,786.80 

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

b.  

Discussion Items within the Committee 

1. Jen Newman no longer on committee  

2. Sam Mody will serve as co-chair 

3. Bluegrass chartering meeting will be held first week of June.    

 

PARTNERSHIPS SUBCOMMITTEE 
 

Committee Members     Date   3/20/2017 

Dawn Fortuna, Chair     Quarterly Report Period Spring - April 

Greg Dutton  

Stan Harris  

Brian Krul (Board Liaison)  

Philip Erbland (NACE)  

Leigh Lilla (NAWIC)  

Jeff DeAngelo (IECA)  

Dawn Fortuna (SMPS)  

  

Motions or Discussions to be brought before the National Board 

1. How can this committee effectively support the New Sections Committee, more 

integration will assist in providing contacts through our partnership relationships?  

Invites to New Section Conference call might be beneficial. One Phoenix Section 

member has expressed interest in expanding to Tucson.  
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2. Brian Krul to finalize partnership with IBC or notify this committee that it isn’t 

moving forward.  

Meetings held since the previous Quarterly Report 

1. Date – 3/14/2017 Fortuna, Harris , Erbland, Lilla 

Established Meeting Dates already set before the next Quarterly Report 

*It has been determined that bi-monthly meeting will be more effective moving 

forward. 

1. Date: 5/9/2017   3PM EST 

2. Date: 7/11/2017 3PM EST 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1  Continuing outreach to local sections on the advantages of partnering.  

Action (Provide what has been accomplished on this goal) 

a.   Promotion to be done through Region quarter calls. 

Goal #2  Develop an additional teaming partner, potential opportunities exist for: 

o The American Society of Certified Engineering Technicians (ASCET) 

http://www.ascet.org/ 

o National Association of Environmental Professionals (NAEP) 

http://www.naep.org 

o Women’s Transportation Seminar https://www.wtsinternational.org/ 

Action (Provide what has been accomplished on this goal) 

 a. Dawn Fortuna met with Mollie Gosnell the ASCET liaison in February  

          resulting in a draft MOU being circulated between the two organizations.  It  

       is anticipated this will be finalized in early April. Mollie was to join   

    ASCET and  Dawn will ask her to be the ASCET representative for this 

committee.  

 

 b. Brian Krul and Dawn Fortuna are working toward a potential partnership 

     with ITE.   

 

Goal #3  Finalize partnership with IBC. 

Action (Provide what has been accomplished on this goal) 

  a. This continues to be an outstanding item, it is suggested it be dropped from  

      future report. 
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Goal #4  Continue cross promotion of our organizations at each other’s National 

Conference.  Create a more focused approach to what that entails including 

session speakers, costs and collaboration with National Conference 

Planners.    

Action (Provide what has been accomplished on this goal) 

f. ASHE intends to exhibit at the National NACE Conference in 2017.  

Phillip Erbland and Stan Harris will represent. 

g.  SMPS intends to exhibit at our 2017 National Conference in NYC. 

h.  Leigh Lilla to get confirmation from NAWIC on exhibiting at our National 

Conference. 

Goal #5  Collaborate with New Sections to leverage our currently partnerships to 

expand to new geographic areas.     

Action (Provide what has been accomplished on this goal) 

d. No advancement.  

 

Stretch Goal Double our Partnerships – go from 4 to 8 

Action (Provide what has been accomplished on this goal) 

b. ASCET Partnership to be in place before the next National Board 

Meeting. 

c.  Potential partnership with ITE to be determined.  

Budget update 

1. 2016 – 2017 Budget: $4,000 (Attendance at Partnering Society Conferences 

(NACE, ICEA, NAWIC and SMPS) Booth sponsorships at ASHE Conference 4 x 

$600. Partnership Chair attendance at one Bd. Meeting) 

2. Spent – List items and $ spent this quarter 

a. NACE-Flight for Phillip Erbland to attend conference $478.10 

3. Anticipated Expenditures prior to next quarter 

1. NACE Conference Hotel-($600 estimated) 

2. ASHE Conference Booth for SMPS $600 

3. ASHE Conference-Flight for Chair of Partnership Committee to attend 

board meeting ($600 estimated) 

         4.  Current Budget Balance: $3522 

         5.  List any Non-Budget Items that should be considered in the 2016 – 2017  

          budget 

 

Discussion Items within the Committee 
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1. The Partnership Committee is looking to be more integrated with New Sections since 

    this may add value to these efforts particularly in the west.  

 

TECHNOLOGY COMMITTEE 

Committee Members    Date   3/27/2017 

Mindy Sanders, Chair    Quarterly Report Period Spring - April 

Roger Carriker - (Board Liaison)  

Thomas Morisi, Website Subcommittee Chair  

Jake Morisi   

Richard Cochrane, Cloud Subcommittee Chair 

  

Motions or Discussions to be brought before the National Board 

1.  Request from Georgia Section for access to National database  

2.  Awaiting direction for using Survey Gizmo for ASHE Constitutional vote (additional 

information below) 

Meetings held since the previous Quarterly Report 

  1. Date – 2/3/2017 Cloud Subcommittee Conference Call 

2. Date – 3/24/2017 Call with Richard 

3. Date – 3/24/2017 Call with Roger 

 Established Meeting Dates already set before the next Quarterly Report 

1. Date: Early February      Time   TBD 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 To assist website committee to recruit website representatives for each 

region 

Action (Provide what has been accomplished on this goal) 

a. Will continue to work with Tom to reach out with Regional contacts and 

their section website. 

Goal #2  To assist the cloud subcommittee to research and initiate a new 

conferencing service 

 a. Goal Complete – WebEx selected. 

Goal #3  To assist the National Conference Committee on research for possible 

conference app development 

Action (Provide what has been accomplished on this goal) 

a. Removed - This was discussed at the October National Board Meeting and 

it was concluded that it would be up to the conference committee of the 

hosting Section(s) to determine whether or not they wish to provide an app 

and the degree to which it would be utilized  

Goal #4  Determine the extent that the website and additional database 

functionality would be used by the National Committees and by the 

general membership, including but not limited to, membership 

applications and conference registration. 
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Action (Provide what has been accomplished on this goal) 

a. Regarding new memberships, the current direction is to ease the 

workload on the National Secretary by developing a protocol for 

sections to provide their new member applications on a file that can 

easily be uploaded into the server without someone having to type the 

information into the database.  The technology committee will work 

with the National Secretary and JMSS to develop a workflow. – No 

action yet taken.  This would ideally be implemented prior to Tom 

transitions from website sub-committee chair to secretary  

b. The idea of a discussion board was suggested.  Online systems such as 

Yammer will be investigated. – No action yet taken. The cloud and 

website are priorities at this time. 

c. At this time no additional functionality to the database has been 

requested. A suggestion to send out a survey to the membership to 

determine their needs/wants on the website.  Potential functions to 

help other committees and board members include: 

i. A database for Scanner articles to include titles, authors, 

publishing dates, and tags, etc. to allow users to search for past 

Scanner articles. The database would include a link to the 

online Scanner edition. 

ii. New Member Online Form to automatically update the 

database 

iii. Conference registration – May be an initial startup cost, but 

could provide long term savings 

Stretch Goal To develop a conference app 

Action (Provide what has been accomplished on this goal) 

a. This will no longer be a stretch goal 

Stretch Goal Work with the database and website subcommittee chairs to implement 

any desired increased website functionality.  

Actions to Be Taken  

b. No actions to be taken until Goal #4 is accomplished and direction is 

provided.  Will remove from list of goals. 

Budget update 

1. 2016 – 2017 Budget: $4,290 (Survey Monkey $400, Member 

(Technology/Website or Cloud) attend 1 Board Meeting $600, J.M. Server (Includes 

Hosting, Domain, Cloud Support, and backup CY2017) $3,290) 

1. Spent – List items and $ spent this quarter 

a. $375.00 (JM Server, 3/09/16) 

3. Current Budget Balance:  ~$1200.00 (anticipated)  
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4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. None; Does not Include requests from subcommittees 

Discussion Items within the Committee 

1. Recent Survey Gizmo Requests:   

d. PR Committed regarding ASHE Merchandise to be sent out to general 

membership Sent to section secretaries 2/7/17: 

http://www.surveygizmo.com/s3/3066161/ASHE-PR-Committee 

e. Email discussion of using Survey Gizmo for ASHE Constitution vote.  Survey 

Gizmo can be used for this purpose.  It also has capabilities to upload a 

contact list and generate a unique link for each contact, thereby not allowing 

duplicate votes and would also track who received/responded to the emails.  

Waiting on direction from board. 

2. Initial discussion has been had to address turning over subcommittee duties in 

anticipation of the new board member roles of Dick and Tom.   

 

WEBSITE SUBCOMMITTEE 

Committee Members   Date  Quarterly Report Period 

    3/21/2017 Spring - April 

Thomas Morisi, Chair tmorisi@keller-engineers.com 

Roger Carriker (Board Liaison, Chesapeake Section) carriker@pbworld.com 

Frank Bronzo (Cuyahoga Section, Great Lakes Region) fbronzo@envdesigngroup.com 

Craig Rock (Altoona Section, Northeast Region) crock@keller-engineers.com 

Rhys Keller (Mid-Atlantic Region) rkeller@jmt.com 

Mike Sewell (Great Lakes Region)  mike_sewell@gspnet.com 

TBD (Southeast Region)  

TBD (Northeast Region)  

  

Motions or Discussions to be brought before the National Board 

1.  We need an updated copy of the ASHE Map which includes the Bluegrass Section so 

it can be posted on the website. 

Meetings held since the previous Quarterly Report 

No formal meetings have been held. To date, the function of the committee has been to 

respond to requests. It is the hope to change the function once committee members from each 

Region are established and can bring additional technical expertise to the committee. 

 

Established Meeting Dates already set before the next Quarterly Report 

None are scheduled at this time. 

 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 Establish Website Committee Chair/Contact at each of the four active 

Regions by December 31, 2016. We will need assistance from the National 
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Board and the Regions in order to do this. Note that prior requests for 

these members have been unsuccessful. 

Action (Provide what has been accomplished on this goal) 

a.   Rhys Keller has been added to the Committee to represent the Mid-

Atlantic Region thanks to the efforts of Roger Carriker. A representative is 

still needed from the Northeast and Southeast Regions 

 

Goal #2  Perform a comprehensive update of the National Website Guidelines by 

August 31, 2016. While the current Guidelines are adequate, revisions are 

necessary to keep up with ASHE’s increased use of technology. 

Action (Provide what has been accomplished on this goal) 

 a.   No action taken. 

Goal #3  Conduct a review of Section websites for conformance to the National 

Website Guidelines and notify Sections of deficiencies by July 31, 2016. 

Note this review is typically conducted annually. A future goal is to shift 

this duty to the Region. 

Action (Provide what has been accomplished on this goal) 

 a.   Review was completed by July 31, 2016. A summary of the findings is  

 attached to this report. 

 b. The notification of deficiencies was combined with the notification under  

 Goals #4/#5 and sent to the Regional Oversight Committee on August 30,  

 2016 for distribution to the Regions. 

 

Goal #4  Contact Sections not using the ashe.pro domain by August 31, 2016. At the 

time of preparation of this report, there are six Sections that are not using 

the ashe.pro domain. A future goal is to shift this duty to the Region. 

Action (Provide what has been accomplished on this goal) 

  a.  See item b under Goal #3. 

   

Goal #5  Contact Sections that do not have a website by August 31, 2016.   

Action (Provide what has been accomplished on this goal) 

 a. See item b under Goal #3. 

 



  ASHE National Board Meeting 

  Morgantown, West Virginia 

  April 8, 2017 

  Page 43 

 

 

Goal #6    Continue to update/maintain National Website and minimize turnaround 

on requests to one week where feasible.  

Action (Provide what has been accomplished on this goal) 

 a. A list of requests/revisions is attached. 

Stretch Goal Completely revamp the Website working with the PR committee to 

make it more presentable to both members and perspective members 

Action (Provide what has been accomplished on this goal) 

a.  Two proposals have been obtained to provide a complete new website. Based 

on these proposals it was requested to add $6,500 to the 2017/2018 budget for 

development of the site. Once the 2017/2018 budget year begins, the committee 

along with the PR Chair will review the proposals and make a recommendation to 

the National Board. 

Budget update 

1. 2016 – 2017 Budget: $2,600 (By agreement, National pays for Keller's 

Sponsorship in exchange for Craig Rock's technical support. Attendance by Chair to 

attend 1 Board Meeting. J.M. Server agreement for 2016-2017 is not a portion of this 

expense. J.M. Server $0.00) 

2. Spent – List items and $ spent this quarter 

a. Attendance at October 2016 Board Meeting – $496.  

3. Current Budget Balance: $2,104 

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

c. None 

Discussion Items within the Committee - None 

See Attachment  

 

CLOUD SUBCOMMITTEE 

Committee Members  Date   3/31/2017 

Richard Cochrane, Chair  Quarterly Report Period Spring - April (January – March) 

Charlie Flowe - (Board Liaison) 

Diane Purdy  

John Caperilla  

Jake Morisi  (JM Server Solutions) 

  

Motions or Discussions to be brought before the National Board 

1.  None 

Meetings held since the previous Quarterly Report 

1. Date – None 
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Established Meeting Dates already set before the next Quarterly Report 

1.Date: none   Time 

 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 Ensure that everyone who desires cloud access has the appropriate access 

Action (Provide what has been accomplished on this goal) 

a.  Provide Cloud sub-committee chair with rights to add users  

b. Follow-up with cloud requests 

Goal #2  Ensure that the permissions and folder access protocols are correct and 

allow sections and committees to interact internally and externally as 

required. 

Action (Provide what has been accomplished on this goal) 

a. Complete 

Stretch Goal Make the Cloud attractive for users to want to utilize its capability 

Action (Provide what has been accomplished on this goal) 

 a. JM Server Solutions to prepare updated user guide (pending)   

Stretch Goal   Develop a Cloud User group 

Action (Provide what has been accomplished on this goal) 

c.  Donna McQuade has agreed to lead this effort.(pending) 

Budget update 

1. 2016 – 2017 Budget: $1,250 (J.M. Server agreement for 2016-2017 is a 

portion of this expense. J.M. Server $1250) 

2. Spent – List items and $ spent this quarter 

a. $0.00 (Per Frank’s Nov 29 cash flow report. No report available to date) 

3. Current Budget Balance:  $1,250 

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

 

Discussion Items within the Committee 

1.  Committee Chair Richard Cochrane has the ability to add and modify users and  

     workspaces, and has done so on occasion 

2.  The National Board has successfully used the Cloud to share documents. 
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SCANNER COMMITTEE 

Committee Members:   Date:    Quarterly Report 

Period: 

Greg Dutton, Chair  3/27/2017 Spring - April  

Tammy Farrell, Editor      

Sandra Ivory  

Thomas Morisi   

Donato DiZuzio  

Kathryn Power  

 

Motions or Discussions to be brought before the National Board: 

1.  None 

 

Meetings held since the previous Quarterly Report: 

Date: Click here to enter a date.  

Members in attendance:   

 

Established Meeting Dates already set before the next Quarterly Report: 

1. Date: Click here to enter a date.   Time:   

 

2016 – 2017 Goals with Action Taken to meet those goals: 

 

Goal #1: Monitor, guide & control scanner content prior to established submittal 

deadlines 

Action (Provide what has been accomplished on this goal) 

a. Improve processes for article submission, review and inclusion by the Sections, 

Regions and National Committee.  Review and edit articles in detail at the Section & 

Region level. Get assistance from colleagues having skills for article writing/editing.  

Improvements have been seen in the quality of articles submitted to the committee for 

final inclusion into the scanner. 

 

b. Recruit and provide reviewers that have an eye for detail, knowledge of 

technical/engineering issues, desire for helping the scanner continue to be an outstanding 

product, and a knack for politely getting articles edited.  This should be an ongoing 

activity 

 

c. Update the scanner Guidelines to provide more details for article writers and 

reviewers as necessary.  Scanner Guidelines were updated on 11/08/16. 

d. Find a replacement chair person to take over the committee. Sandy Ivory to check 

with Bob Peda in Harrisburg to see if he will be interested in getting involved again.  

The committee chair must have technical experience to be able to properly review 
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articles.  Greg to compile a job description for distribution.  A new chair has not yet 

been determined. Waiting on an answer. 
 

Scanner Committee Chair:   

 Oversee and implement the committee’s goals as specified herein. 

 Coordinate the activities of the committee regarding article reviews, budget 

issues, guideline updating, and conducting periodic meetings as necessary. 

 Recommend and/or appoint committee members as necessary. 

 Compile quarterly reports for delivery and presentation to the National Board. 

 Coordinate with the scanner publisher on any issues related to the scanner. 

 Review invoices from the publisher and recommend approval to the National 

Treasurer. 

 Monitor and report on the committee’s budget. 

 Address inquiries with the scanner from membership. 

 

Goal #2: Monitor the budget and report status of revenue and costs to the Board 

Action (Provide what has been accomplished on this goal) See BUDGET UPDATE 

attached below 

Fiscal Year:  June 2016 – May 2017 

Three (3) editions published (Summer 2016, Fall 2016, Winter 2017) 

 

INCOME (Sponsorships) 

a. Sponsorship goal of $26,000 for the year. Collected $27,900 to-date this fiscal year. 

 b. Solicit companies for sponsorship who are prominently featured in an upcoming 

article. Borton-Lawson has sponsored a full page ad in spring issue, for an article where 

they are featured. 

c. Solicit contractors and vendors for sponsorship.  Tammy to report. 

d. Review opportunities for gaining revenue through The Inside Lane.  Nothing new. 

 

EXPENSES 

a. Expense budget of $40,000 for the year.  With four (4) editions published (one about 

to be issued) this fiscal year and invoices submitted for three (3), current costs are 

estimated at $19,693 with $20,907 remaining in the budget. If the trend remains, the 

costs will remain within the 2016-17 budget. 



  ASHE National Board Meeting 

  Morgantown, West Virginia 

  April 8, 2017 

  Page 47 

 

 

b. An estimated 6400 printed copies are made for each edition at an approximate cost of 

$1.95/person/issue. 

 

Goal #3: Balance the use of the electronic version and the hardcopy  

Action (Provide what has been accomplished on this goal) 

a. Both Hard copy and electronic versions of the scanner are available. 

b. Seven (7) members have opted out of the printed version in lieu of the electronic 

version – Feedback indicates most of the membership like the hard copy. This 

information will continue to be solicited. 

c. There is currently no vehicle for reducing the printed version. 

d. Committee recommends that the electronic version be shown to new members or at 

meetings along with the new video as a marketing tool.   

 

Goal #4: Improve accessibility on the Website with a scanner tab 

Action (Provide what has been accomplished on this goal) 

a. Website currently has a scanner tab. This goal has been achieved. 

 

Stretch Goal: Increase Sponsorship by $10,000 

Action (Provide what has been accomplished on this goal) 

a.  See sponsorships in Goal #2. Stretch goal will be hard to achieve. 

 

BUDGET UPDATE 

1. 2016 – 2017 Budget Income (Sponsorships):   $26,000 

a. Total Income Received To-Date:   Summer 2016 - $5,650 

 Fall 2016 - $6,650 

 Winter 2017 - $7,750 

 Spring 2017 - $7,850 

 $27,900 
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2. 2016 – 2017 Budget Expenses:   $40,600  

$40,000 Combine all scanner activities. Committee receives breakdown on invoices 

from TNT.  

$600 NYC National Conference 

$0 Current chair is National Board Member for travel 

 

INVOICED by quarter: 

a. Invoice for Printed scanner:   Summer 2016, 06/07/16 - $7,070.91 

 Fall 2016, 09/19/16 - $6,101.10 

 Winter 2017, 03/24/17 - $4,651.90 

 $17,823.91 

 

b. Invoice for Digital scanner:   Summer 2016, 06/14/16 - $629.60 

 Fall 2016, 09/19/16 - $619.60 

 Winter 2017, 03/24/17 - $619.60 

 $1,868.80 

 

d. Total Expenses To-Date: Estimated through Winter 2017 edition:  $19,692.71  

 

e. Current Budget Balance:   Estimated through Winter 2017 edition:  $20,907.29 

 

3. List any Non-Budgeted Items that should be considered in the 2017 – 2018 

budget: 

a. None at this time    
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Discussion Items within the Committee: 

1.  Tammy to review her 3-year proposal and advise. 
 

 

STUDENT CHAPTER COMMITTEE 

Committee Members    Date    3/27/2017 

Matheu Carter – Chair (First State) Quarterly Report Period Spring - April 

Roger Carriker – (Chesapeake, Board Liaison)  

Frank Bronzo – (Cuyahoga)  

Kathryn Power – (Pittsburgh)  

Erin Collins – (Chesapeake)  

Eugene Cipriani – (Delaware Valley)  

John Caperilla – (Delaware Valley)  

Matthew Galenas – (Delaware Valley)  

Aaron Muck – (Triko Valley) 

 

Motions or Discussions to be brought before the National Board 

1.  Motion – proposal to establish separate student chapter membership classification.  

Meetings held since the previous Quarterly Report 

1. Date – 2/9/2017 (WebEx) Cipriani, Carriker, Carter 

2. Date – 3/9/2017 (WebEx) Cipriani, Caperilla, Carriker, Carter, Larry Ridlen 

(National President, guest) 

Established Meeting Dates already set before the next Quarterly Report 

1. Date: 4/13/2017   Noon WebEx  

2. Date: 5/11/2017 Noon WebEx 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 Share results of December 2015 student chapter survey with Sections in 

summary form (summer 2016) 

Action (Provide what has been accomplished on this goal) 

a. Regions briefed through National Board interaction. 

b. Final summary is located on the ASHE Cloud. This goal is complete. 

 

Goal #2  Update “Best Practices for Developing and Sustaining Student Chapters” 

(March 2017) 

Action (Provide what has been accomplished on this goal) 

 a. This task has not been initiated. 

 b. Version 2.0 of the document will likely begin Summer 2017.   
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Goal #3  Target Sections with desire to establish a Student Chapter and provide 

outreach and support (on-going) 

Action (Provide what has been accomplished on this goal) 

a.   Committee members assigned target Sections during September 8 conference 

call.  

 Central Ohio – John Caperilla 

 Lake Erie – Matthew Galenas 

 Harrisburg – Kathryn Power 

 Triko – Aaron Muck 

 Pittsburgh – Kathryn Power 

 Middle Tennessee – John Caperilla   

 

Stretch Goal A Committee member will travel to any Section exploring a Student 

Chapter for a planning and consulting session. 

Action (Provide what has been accomplished on this goal) 

a.  No action taken.  At this point, Section activity has not seemingly 

warranted this kind of excess.     

Budget update 

1. 2016 – 2017 Budget: $600 (Attendance by Chair to attend 1 Board Meetings) 

2. Spent – List items and $ spent this quarter 

a. No expenditures this quarter 

3. Current Budget Balance: $600 

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. None, currently. 

Discussion Items within the Committee 

1.  Committee has extensively discussed a recommendation for National Board policy on 

student fee alternatives.  The final proposal is attached to this report.    

2. Committee is considering the feasibility and value of a regional student chapter 

conference or workshop.  Currently, the plan is to hold the event in September or October 

2017 at the University of Delaware.  Funding of $900 is currently in place.   

 

Attachment - Student Fees 
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PROFESSIONAL DEVELOPMENT COMMITTEE 
 

Committee Members    Date    3/27/2017 

Matheu Carter – Chair (First State) Quarterly Report Period Spring - April 

Roger Carriker – (Chesapeake, Board Liaison)  

Frank Bronzo – (Cuyahoga) 

Kathryn Power – (Pittsburgh)  

Erin Collins – (Chesapeake)  

Eugene Cipriani – (Delaware Valley)  

Rob Snowden – (First State)  

 

Motions or Discussions to be brought before the National Board 

1. Discussion - Section by Section report of PDH issuance for calendar year 2016 – 

informational only. 

a. The Committee would like overall perspective from ALL Regions to ensure 

the program is being successfully followed.    

Meetings held since the previous Quarterly Report 

1. Date – 2/1/2017 (WebEx) Carriker, Carter 

2. Date – 3/1/2017 (WebEx) Cipriani, Carriker, Carter 

Established Meeting Dates already set before the next Quarterly Report 

1. Date: 4/5/2017   Noon WebEx 

2. Date: 5/3/2017   Noon WebEx 

3. Date: 6/7/2017   Noon WebEx 

 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 Develop a national certifying entity that would allow all of our Sections 

and/or Regions to issue professional development hours (PDHs) (summer 

2016) 

Action (Provide what has been accomplished on this goal) 

a. The Professional Development Certification Program (approved July 6, 

2016 by the ASHE National Executive Committee) has been published to the 

ASHE National web site, to the ASHE Cloud, and distributed to Presidents 

and Secretaries of each Section and Region.  It is effective September 1, 

2016.   

b. This goal is complete.   

 

Goal #2  Review Section and/or Region data on PDH issuance and summarize to 

the National Board (spring 2017) 

Action (Provide what has been accomplished on this goal) 

 a. On 11/7/2016, the Professional Development Committee solicited from  



  ASHE National Board Meeting 

  Morgantown, West Virginia 

  April 8, 2017 

  Page 52 

 

 

 each Section and Region (via Shirley Stuttler) a summary of PDHs issued in  

 the past year and follow-up reminders were sent as well.   A second reminder  

 was sent 02/02/2017. 

 b. Summary of reports: 

 Sixteen (16) Sections reported offering one or more sessions where 

PDHs or CEUs were issued using ASHE’s branding, totaling in excess 

of 4,700 educational contact hours.   

 Twenty-three (23) Sections failed to report.   

 Two Sections reported that they issued no PDHs or CEUs using 

ASHE’s name or logo in 2016.   

e. The Committee was disappointed that so many Sections declined to report, 

but are appreciative of those who did.  For the first partial year where the 

program was implemented, we do not view the weak response as critical, 

but we will ask National Region Directors to play a more persuasive role 

in soliciting the reports.   

f. The sixteen Sections that reported sessions demonstrate that ASHE 

presents a robust program of educational opportunities for its members on 

a wide array of relevant topics.   

g. The Committee plans to circulate, via Shirley Stuttler, the attached 

summary to Regions and Sections as a means of sharing ideas for future 

programs.   

h. This goal will then be complete until next year’s annual reporting begins.   

Stretch Goal A series of free webinars will be held each year to educate ASHE 

Sections on the topic of Professional Development (ASHE procedures, 

typical licensing board expectations, topic development, speaker selection, 

feedback solicitation, and other best practices).     

Action (Provide what has been accomplished on this goal) 

a.  No action yet – this will be a topic of discussion in conference calls in spring 

2017. 

Budget update 

1. 2016 – 2017 Budget: $1,200 (2015-2016 Florida PDH fee plus other education & 

PDH costs) 

2. Spent – List items and $ spent this quarter 

a. No expenditures this quarter 

3. Current Budget Balance: $1,200 

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. None, currently. 

 

Discussion Items within the Committee 

1. Final review and publish of Professional Development Certification Program. 
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a. Committee desires some feedback at some frequency from each Region on how 

the PDH process is going.  This can/could be accomplished by asking National 

Region Directors at the quarterly National Board of Director meeting to give their 

input/feedback.  The Committee would like overall perspective from ALL 

Regions to ensure the program is being successfully followed.    

  

b. Committee members remain alert for questions, concerns, or confusion 

regarding the Program.  Following circulation, the Committee heard many 

inquiries (specific examples were included in the January report).  Generally, 

requests were made for templates or clarification of requirements, but the 

response have been positive.   

 

Attachment - PDH 

 

 

MEMBERSHIP/MEMBERS AT LARGE COMMITTEE 

Committee Members    Date    3/27/2017 

Leigh Lilla, Chair    Quarterly Report Period Winter - January 

John Derr  

Kevin Duris 

Charles Flowe - (Board Liaison) 

Alice Hammond  

Tammy Johnson  

Karl Bednarz  

  

Motions or Discussions to be brought before the National Board 

N/A 

 

Meetings held since the previous Quarterly Report 

1. Date – 1/9/2017 Karl Bednarz, John Derr, Charlie Flowe, Leigh Lilla, Larry Ridlen 

 Established Meeting Dates already set before the next Quarterly Report 

1. Date: 5/8/2017 Time: 2 pm 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1   Develop Member at Large (MAL) program structure that encourages 

renewals 

Action  

 a.  Offer an Annual Webinar for a PDH to engage members at large 

       b.Offer a calendar of good annual events by Section that MALs may want  

          to travel to attend – will poll Regions / Sections prior to next meeting for  

          their contributions to this 
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Goal #2   Collaborate with PR committee to improve outreach items / initial 

correspondence   

Action  

 a.  Amanda recently updated the ‘Why Join ASHE’ brochure – will be sure to 

 utilize the latest PR materials.  Will update future MAL interest responses 

 with a link to our ‘Why Join ASHE’ promotional video. 

 

Goal #3  Collaborate and share Member at Large (MAL) data with New Sections 

Committee for their use 

Action  

 a. Each time a domestic membership at large inquiry is received, it is 

 immediately forwarded to the New Sections Committee Chairs.  This goal was 

 more of a problem noticed through dialogue in the Collaborations calls.  For 

 all intents and purposes, this problem has been fixed and this goal can be 

 marked as accomplished 

  

 

Goal #4        Start tracking the “how did you hear about ASHE”? responses on 

membership applications – at least MAL applications    

Action  

d.  Added column to membership at large tracking spreadsheet to log these 

responses as they come in  

 

Stretch Goal  Successful membership drive 

Action  
 a.  None to date on this goal.  Will collaborate with Amanda on this effort  

 

Stretch Goal Develop Section Report Card    

Action   
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 a. No action to date on this item, need additional input from Board on their 

 expectations for this item 

Budget update 

1. 2016 – 2017 Budget: $500 ($500 for membership marketing materials. 

Attendance by Chair to attend 0 Board Meeting. Chair is National Director) 

2. Spent – List items and $ spent this quarter 

a. $0.00 

3. Current Budget Balance: $500 

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. N/A 

Discussion Items within the Committee 

1.  Work with National Conference committee on offering a webex from one of the   

     technical presentations versus coming up with a technical presentation from ‘scratch’ 

2.  Extensive discussion on last call regarding Section report card 

 

 

 

NATIONAL MEMBERSHIP DATABASE SUBCOMMITTEE 

 

Committee Members    Date   4/8/2017 

Charlie Flowe – Chair    Quarterly Report Period Winter - January 

Robert Hochevar  

Jake Morisi 

  

Motions or Discussions to be brought before the National Board 

 1.  None 

  

Meetings held since the previous Quarterly Report 

1. Date  2/2/2017 Charlie Flowe, Bob Hochevar, Jake Morisi, Larry Ridlen 

2. Date  3/2/2017 Charlie Flowe, Bob Hochevar, Jake Morisi, Larry Ridlen 

 

Established Meeting Dates already set before the next Quarterly Report 

1. Date: 4/3/2017   4:00 pm 

2. Date: 5/4/2017 4:00 pm 

 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 Adjust the Data base to meet the needs of end users 

Action (Provide what has been accomplished on this goal) 
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a. Developed the Region Access capability – Working through a couple of 

bugs.  Plan to roll out before National Conference 

b. Developed bulk electronic input capability.  Beta testing currently. 

Goal #2  Complete the Region access 

Action (Provide what has been accomplished on this goal) 

 a. Region Access search functions have been added.  The totals in the  

 reports are incorrect. 

 b. The Region Secretaries would have been given the opportunity to edit –  

 not allowable. 

 c. Morisi is making the corrected revisions. 

 d. Next step is Region Rollout. 

Goal #3   Section membership is correct and matches 

Action (Provide what has been accomplished on this goal) 

 a. New York Metro Section membership issues are being resolved.  Expect  

 completion by the April Board Meeting. 

 b. Working with Central Florida to resolve roster differences including  

 officers that are not members 

 c. North Central West Virginia has officers and unresolved membership  

 discrepancies 

 d. Harrisburg has reported roster issues 

 e. Still need to resolve Southern New Jersey roster issues 

 

Goal #4  Develop the tools to utilize the option to opt out of receiving the scanner in 

a hardcopy format 

Action (Provide what has been accomplished on this goal) 

  a. Completed 

Stretch Goal   Make the data base more of a collaborative tool but also maintain 

security 

Action (Provide what has been accomplished on this goal) 

a. Beta version is complete 

b. Next steps are testing and rollout 

Stretch Goal Have the National Data and Section Data match 

Action (Provide what has been accomplished on this goal) 

 a.  This is very similar to Goal #3.  It is a work in progress.  We are working  

 Section by Section. 

Budget update 

1. 2016 – 2017 Budget: $1,000 (J.M. Server agreement for 2016-2017 - database is a 

portion of this expense. See also technology & cloud committees) 

2. Spent – List items and $ spent this quarter 
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a. We paid an invoice for $375.00 to JM Server Solutions in February - $104.17 

for database support 

3. Current Budget Balance: $145.83 

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. Not aware of any at this point. 

Discussion Items within the Committee 

None  

 

OPERATIONS OVERSIGHT COMMITTEE 

Committee Members    Date   3/24/2017 

Thomas Bolte, Chair    Quarterly Report Period Spring - April 

Brad Winkler 

Robert Peda  

Frank Bronzo (Board Liaison)  

 

Motions or Discussions to be brought before the National Board 

1. None  

Meetings held since the previous Quarterly Report 

1. None Click here to enter a date.  

 Established Meeting Dates already set before the next Quarterly Report 

1. None 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 Carry out “unfinished business” items 

Action (Provide what has been accomplished on this goal) 

 

a. Craig Rock suggested a revised format for the Resource Center.  Craig has  

    been asked to revise the website to incorporate the format he suggested.   

    Documents and forms formerly contained in the Operations Manual will 

    be all be listed on the “home” page of the Resource Center page.   

    Documents and forms will be grouped by type, such as Governance,  

    Awards, Membership, etc..  The listing of documents will contain  

    information such as latest date of updating.  PDF versions of the  

    documents will be accessed by clicking on links from the listing.  The  

    original WORD versions of the documents and forms will be retained by  

    Shirley Stuttler. 

 

b. A procedure for future updates of Resource Center documents is in  
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    development. 

 

Goal #2  Correct various (mostly grammatical) inconsistencies in Resource Center 

documents  

Action (Provide what has been accomplished on this goal) 

 a. These revisions are relatively minor and will be carried out in the next  

          Quarter.   

 

Goal #3  Respond to questions about the Resource Center 

Action (Provide what has been accomplished on this goal) 

 a. As yet there have not been any questions about the Resource Center outside  

         of the National Board and as described above. 

 

Goal #4  Make improvements to the Resource Center as a result of user feedback 

Action (Provide what has been accomplished on this goal) 

  a.  See Goal #3.  

 

Goal #5  Develop a procedure for collecting interesting section and/or region 

programs information and distributing it to other sections and regions 

 

Action (Provide what has been accomplished on this goal) 

 

 a. Ideas for how to accomplish this goal will be discussed in the next quarter.  

  

Goal #6  Discuss ways to help section leaders (e.g. officers, committee chairs) better 

perform their responsibilities 
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Action (Provide what has been accomplished on this goal) 

 

 a.  This is essentially the same as the stretch goal.   

 

Stretch Goal Go beyond the Resource Center by providing ways to connect with 

individuals who need assistance  

Action (Provide what has been accomplished on this goal) 

 a. Goals #5, #6, and the Stretch Goal are all related in that they are about  

     exploring ways to connect people within ASHE that are looking for  

     information to people within ASHE that can provide it, beyond the static  

    documents contained in the Resource Center.   This was discussed in the  

    October 2016 board meeting but no specific ideas about how to accomplish  

    it surfaced that would be easily implementable.  This committee will work  

    with the Technology Committee to explore ways to accomplish this goal.

    

Budget update 

1. 2016 – 2017 Budget: $600 (Attendance by Operation Oversight Chair to attend 1 

Board Meeting).  Tom Bolte attended October board meeting but there were no 

expenditures since he was already in the area for another meeting.  Budget can be used 

for a 2017 meeting. 

2. Spent – List items and $ spent this quarter 

a. None spent 

3. Current Budget Balance: $600 

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

 

RESOURCE CENTER SUBCOMMITTEE 
 

Committee Members     Date   4/8/2017 

Shirley Stuttler, Chair    Quarterly Report Period Spring - April 

Sandra Ivory  

Thomas Morisi  

  

Motions or Discussions to be brought before the National Board 

1.   None 

 

Meetings held since the previous Quarterly Report 

1. Date – 3/15/2017 Members in attendance: Sandy Ivory, Tom Morisi & Shirley 

Stuttler 
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Established Meeting Dates already set before the next Quarterly Report 

1. Date: 5/3/2017   Time: 1:00 PM 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 Support the Operations Oversight Committee in completing the 

development of the Resource Center 

      Action (Provide what has been accomplished on this goal) 

a.  Updates were made to the following documents: 

        2016-2017 Section Officers List 3-10-17 

        National Region Directors & Region Section Officers 3-14-17 

 

b.  Board notified all committees that revisions to documents in the Resource Center 

must be processed though our Committee via submission to the Chair. 

           

 

Goal #2  Tract the documents in the Resource Center 

Action (Provide what has been accomplished on this goal) 

a.  Update any documents that we are responsible for that require revised 

information. 

  

Stretch Goal Assure documents are revised as a result of actions taken at both the 

Executive and National Board Meetings 

Action (Provide what has been accomplished on this goal) 

a.  None at this time.   

Budget update 

1. 2016 – 2017 Budget: $0 

2. Spent – List items and $ spent this quarter 

3. Current Budget Balance:  

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

 

Discussion Items within the Committee 

      1.   None 
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SOCIETY HISTORY SUBCOMMITTEE 
 

SOCIETY HISTORY 

 

Committee Members    Date   4/7/2017 

Shirley Stuttler, Chair   Quarterly Report Period Spring - April 

Stephen Lester  

Charlie Flowe  

Sandra Ivory  

 

Motions or Discussions to be brought before the National Board 

1.  Short version of history from 2008 thru 2017. 

 

Meetings held since the previous Quarterly Report 

1.   Date: 3/23/2017  Members in attendance - Sandy Ivory, Steve Lester, Charlie Flowe 

and   

      Shirley Stuttler 

 

 Established Meeting Dates already set before the next Quarterly Report 

1.   Date: 5/17/2017   Time  1:30 PM      

 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 Obtain yearly updates from all Sections.   

Action (Provide what has been accomplished on this goal) 

a.  All Regions and Sections to submit their updates by January 15, 2018. 

Stretch Goal  Prepare the ASHE 60th Anniversary history update for the book in 

2018 

Action (Provide what has been accomplished on this goal) 

 a.  All current Regions and Sections updated information will first be 

reviewed by Steve    

            Lester and revised updates as they are received. 

 b.  The past nine year National Board notes and National Past Presidents 

history will be  

             reviewed by Sandy Ivory and any updates  provided to her later. 

 c.  Anticipate having most of the updates for the booklet done by April 2018. 

   

Budget update 

1. 2017 – 2018 Budget: Estimate $7,000 

2. Spent – List items and $ spent this quarter $0 

3. Current Budget Balance: $0  
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4. List any Non-Budget Items that should be considered in the 2017 – 2018 budget 

a. The $7,000 is an estimate for the history book at this time. 

 

Discussion Items within the Committee 

Tammy Farrell's Estimate of January 31, 2017: 

 

1. A pdf hard copy on the Cloud at no charge.   

2.  Digital edition (like the scanner) at $5.25/page plus set up in digital software at $715 =   

     $2,180. 

 a.  200 Pages - (100 Sides; 50th was at 160 Pages = 80 Sides) 

   100 Books at $15 Each  at a Cost of $1,500 

  (These can be distributed to the Regions/Sections and new Sections.) 

3. The format will be similar to the original version.  

  

COLLABORATIONS SUBCOMMITTEE 

Committee Members    Date   3/27/2017 

Jenny Jenkins, Chair    Quarterly Report Period  Spring - April 

Greg Dutton, Board Liaison 

Dawn Fortuna, Partnerships Chair  

Leigh Lilla, Membership/Members-At-Large Chair  

Amanda Schumacher, Public Relations Chair  

Tim Matthews, New Sections Co-Chair  

       

Motions or Discussions to be brought before the National Board 

1.  None 

Meetings held since the previous Quarterly Report 

1. Date – 2/27/2017 

Members in Attendance:  Tim Matthews, Dawn Fortuna, Leigh Lilla, Amanda 

Schumacher, Jenny Jenkins 

Established Meeting Dates already set before the next Quarterly Report 

1. Date: 4/25/2017  11:00 am ET 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 Provide the communication network and support needed to fulfil the 

committee’s responsibilities. 

Action (Provide what has been accomplished on this goal) 

a. Every conference call is a discussion that includes representatives from 

each of the committees.  Each person is responsible for updating the rest of 

the committee chairs regarding recent activity and upcoming needs of their 

own committee.  In this way, we attempt to avoid any overlap of 

responsivities or having multiple folks perform the same task unnecessarily, 

as well as provide support to each other when necessary. 
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Goal #2  Meet with the target committee chairs at least quarterly.  

Action (Provide what has been accomplished on this goal) 

 a. Committee has met every 6-7 weeks since inception  

 

Goal #3  Ensure that there is meaningful conversation between the Public 

Relations, Partnerships, New Sections, and Members at Large Committees 

Action (Provide what has been accomplished on this goal) 

 a. Chairs of all four committees have been involved in each call, which has  

     ensured a constant communication channel between committees 

  

Stretch Goal Identify other committees with common goals and purpose to bring 

together on a regular basis for collaborative discussions 

Action (Provide what has been accomplished on this goal) 

 a.  None yet   

  

Budget update 

1. 2016 – 2017 Budget: $600 (Attendance by Collaboration Chair to attend 1 Board 

Meeting) 

2. Spent – List items and $ spent this quarter 

a. $0 

3. Current Budget Balance: $600 

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

a. None 

Select Discussion Items within the Committee 

1. New Sections Committee: 

f. ASHE Bluegrass Section will be chartered before the National Conference 

g. Looking into Tucson and San Diego with the help of Dawn Fortuna 

2. Public Relations: 

h. New social media strategies 

i. Website updates 

j. Mission Statement reinforcement 

k. Establishment of photo library 

3. Partnerships: 
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l. Continuing the process of reaching out to individual sections to help with 

potential partnerships 

m. Discussions have ended with ASCE and ACEC 

n. Potential partners:  WTS, ITE, ASCET 

4. Members at Large: 

o. Reaching out to NYC conference committee to see if one of the technical 

presentations at the conference can be offered online to Members at Large 

 

 

REGIONAL OVERSIGHT COMMITTEE (ROC) 

 

Committee Members     Date   3/17/2017 

Stan Harris, Chair     Quarterly Report Period Spring - April 

Leigh Lilla (Southeast Region) 

David Greenwood (Mid-Atlantic Region)  

Brian Krul (Northeast Region)  

Alice Hammond, Past Chair (Past Chair) 

     

Motions or Discussions to be brought before the National Board 

      1. None 

 

Meetings held since the previous Quarterly Report 

1. Date – 1/12/2017 Members in attendance – Harris, Lilla, Krul, Greenwood 

(Ridlen) 

2. Date – 3/9/2017              Members in attendance – Harris, Krul, Greenwood (Ridlen, 

Shaikh) 

 Established Meeting Dates already set before the next Quarterly Report 

1. Date: 4/13/2017   Time 4 pm, EDT 

2. Date: 5/11/2017 Time 4 pm, EDT 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 Continue to share ideas and things that are working for one Region to the 

other three Regions 

Action (Provide what has been accomplished on this goal) 

a.   This is ongoing as committee members share during the committee 

conference calls. 

 

Goal #2  Offer assistance to the Regions as needed to mold current Region Boards 

to the National Board Structure.  However; prior to trying to mold the 
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Region Boards to be structured like National, it was suggested that we do 

a survey of Sections regarding how their Region might serve them best 

and this committee will evaluate the needs of the Sections.  

Action (Provide what has been accomplished on this goal) 

      a.  No action to date. 

 

Goal #3  Continue to improve communication from National to Region to Sections 

and vice versa. 

Action (Provide what has been accomplished on this goal) 

      a.   Committee members work to make sure communication from National   

            gets to the correct persons at Regions and Sections and vice versa. 

 

Goal #4   Develop Criteria for National Director Travel Budget 

Action (Provide what has been accomplished on this goal) 

   a.  Travel expense guidelines have been developed and approved by National  

                       Board. 

   

Goal #5  Develop Criteria for Regional Grant Program 

Action (Provide what has been accomplished on this goal) 

      a.  Grant program guidelines have been developed and approved by National  

           Board.  New guidelines have been sent to Regions for implementation. 

   

Stretch Goal Have the Regions be actively engaged in communications between 

National and Sections. 

Action (Provide what has been accomplished on this goal) 

      a.  Regions regularly reach out to Sections to communicate on such items as  

           officer nominations, award nominations and actions needed by Sections  

           such as quarterly reports.   

  

Budget update 

1. 2016 – 2017 Budget: $16,000 ($6,000 Travel by Regional Directors to 

Section and Regional Director Meetings/ $10,000 Regional Exposure Funds) 

2. Spent – List items and $ spent this quarter 

a. Director Travel - $390.15 

b. Grant Funds - $0.00 

3. Current Budget Balance: $4,711.88 (Director Travel), $0.00 (Grant funds)  
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4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

None 

Discussion Items within the Committee - None 

 

NATIONAL PROJECT AWARD SUBCOMMITTEE 

 

Committee Members     Date   3/4/2017 

Joe Rikk - Chair     Quarterly Report Period Spring - April 

Bob Hochevar 

Jerry Pitzer 

Caroline Duffy 

Stan Harris – (Board Liaison) 

  

Motions or Discussions to be brought before the National Board 

1. Subsidy for expenses related to the 2017 Project Awards Program 

b. Entry fees of $400 were submitted to the National Treasurer from the NE and 

SE Region 

c. Entry fees of $200 are pending from the Great Lakes Region 

d. Total money in hand for 2017 NPA program is $600 

e. The entry fees received should cover the majority of the award plaques 

f. Subsidy is needed to pay for 6 attendees representing the two winning projects 

at the Luncheon Honoring Past Presidents 

2. Approval of a budget request of $3,000 for FY17-18 

Meetings held since the previous Quarterly Report 

 1.  January 31, 2017 – Coordination Meeting to discuss Inaugural NPA logistics 

 2. E-mail correspondence with committee members and regions to answer questions 

about the inaugural project of the year entry logistics. 

Established Meeting Dates already set before the next Quarterly Report 

There are no scheduled meetings at this time. 

 

2016 – 2017 Goals with Action Taken to meet those goals 

Goal #1 Establish to National Project of the Year Program Rules 

Action (Provide what has been accomplished on this goal) 

a. Develop the NPAP submission requirements  Done 

b. Secure approval from the National Board  Done 

 

Goal #2  Develop advertising program to promote the NPAP 

Action (Provide what has been accomplished on this goal) 

 a. Prepare advertising flyer to promote the NPAP  Done 

 b. Prepare article for the ASHE Scanner to introduce the NPAP  Done 
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Goal #3  Implement the NPAP 

Action (Provide what has been accomplished on this goal) 

a. Obtain approval for the NPAP from the Board  Done 

b. Obtain a commitment from the Board to subsidize the program as needed 

(Worst case subsidy is approximately $1,500 which assumes two entries)  

Done 

 

c. Distribute advertising flyer to the Regions and Sections  Done on 10/30/2016 

d. Publish the advertising flyer in the next ASHE Scanner  Done 

e. Post the advertising flyer on the National website  Follow-up needed with 

the Website Subcommittee Chair – Thomas Morisi 

f. Contact each Region’s  and Sections PoY Committee Chair to promote the 

NPAP  Done 

The following regions submitted project for the Inaugural National Award:  

Great Lakes Region – 2 Projects 

Northeast Region – 2 Projects 

Southeast Region – 2 Projects 

g. Coordinate with the National Conference Committee to present awards at the 

Luncheon honoring Past President’s at the 2017 National Conference  In-

progress: 

 15 minutes total time slot for award presentations, most likely before the 

main luncheon speaker 

 Committee chair to present awards and read previously submitted project 

summaries (no presentations or acknowledgments by award winners 

during the luncheon due to time restriction) 

Stretch Goal N/A 

Action (Provide what has been accomplished on this goal) 

 

Budget update - N/A – NPAP is not in 2016-17 Budget 

1. 2016 – 2017 Budget: 

2. Spent – List items and $ spent this quarter 

3. Current Budget Balance: N/A – NPAP is not in 2016-17 Budge 

4. List any Non-Budget Items that should be considered in the 2016 – 2017 budget 

Discussion Items within the Committee 
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1. Finalize award program logistics 

2. Complete judging by end of March and present to committee 

3. Begin developing a guiding document for the NPA program 

 

XII. Upcoming Meetings 

National Board meetings:  June 18, 2017 –  New York, NY 

    September 23, 2017 -  Greater Hampton Roads Section 

    January 13, 2017 -  Georgia Section 

    March 24, 2017 -  First State Section 

    May 20, 2018 -  Lake Erie Section 

XIII. Adjournment (11:59am) 

Attachments: 

 

#1 Treasurer’s Report 

#2 Draft Expense Policy 

#3 Revised Pearson Award Guidelines 

#4 Website Report 

#5 Award Nominations 

#6 Governance Committee Goal#1 

#7 Governance Committee Goal #2 

#8 Governance Committee Goal #3 

#9 Governance Committee Goal #4 

#10 PDH Compilation 

#11 National Conference Report 

#12 2019 National Conference Action Plan 

#13 ASHE ASCET Partnership Agreement 

#14 Student Fees Recommendation 

 

 

 

 

Respectfully submitted, 

 

 

 

Charles L. Flowe, PE 

National Secretary
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Attachment No. 1 

 

Treasurer’s Report





 

 

2 

16. Calculation of NY Metro Stipend.  Motion is needed by the Board to approve stipend for NY 
Conf. 
 

 

Stipend Calculation NY Metro 4/2/2017

Name Amount

1 Dick Cochrane 1st VP 1,405.00$       

2 Mike Hurtt 2nd VP 1,405.00$       

3 Stan Harris GL 1,405.00$       

4 Frank Bronzo GL 1,405.00$       

5 Dave Greenwood MA 1,405.00$       

6 Roger Cariker MA 1,405.00$       

7 Brian Krull NE 1,405.00$       

8 Don Dizuzio NE 1,405.00$       

9 Mark Kinnee NE 1,405.00$       

10 Bob Hochevar Past President 2015-2016 1,405.00$       

11 Larry Ridlen Past President 2016-2017 -$                

12 Brad Winkler Past SE Director -$                

13 Greg Dutton President -$                

14 Shirley Stuttler Presidents Asst. 1,405.00$       

15 Scott Jordon SE 1,405.00$       

16 Leigh Lilla SE 1,405.00$       

17 Charles L. Flowe Secretary 1,405.00$       

18 Tom Morisi Secretary-Elect 1,405.00$       

19 Frank O'Hare Treasurer 1,405.00$       

22,480.00$     

Stipend Calculation, NYC 2017

Registration 215.00$                                       

Past Presidents Lunch 65.00$                                         

Gala 95.00$                                         

Room - 3 nights 1,026.04$                           

Total 1,401.04$                                   

Stipend Amount 1,405.00$                           
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Draft Expense Policy



  ASHE National Board Meeting 

  Morgantown, West Virginia 

  April 8, 2017 

  Page 89 

 

 

Attachment No. 3 

 

Revised Pearson Award Guidelines
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Governance Committee Goal #1
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Governance Committee Goal #2
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Governance Committee Goal #3
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Governance Committee Goal #4
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2019 Conference Action Plan
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ASHE ASCET Partnership Agreement
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Student Fees Recommendation 




